Board of Trustees
APPROVED BOARD MINUTES
Location: Small Meeting Room, Auburn Hills Public Library
3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

Monday, April 8, 2019

Call to Order: Trustee Kastran calls the meeting to order at 7pm

Roll Call: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller and Trustee Siepielski

Also, present: Director Marble and Transcriber Burns

Absent: Trustee Reynolds

Guests: 2

Approval of Draft Agenda: Trustee Siepielski moves to approve the draft agenda and Trustee
Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller and Trustee
Siepielski.

NO: NONE MOTION CARRIED: 5-0

Approval of Meeting Minutes:

A. Regular Meeting Minutes — Monday March 11, 2019: Trustee Miller moves to accept the
minutes and Trustee Fletcher seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller and Trustee
Siepielski.

NO: NONE MOTION CARRIED: 5-0

Call to the Public:

A. Presentation: Technology Infrastructure Project
Guest: Connor McNamara:



6.

8.

9.

Connor McNamara gave a presentation on 5 different projects that the IT department wants
to see happen at the library.

Financial Report by Financial Officer: Trustee Siepielski goes over the Financial Report as of
March 31, 2019; YTD Total Revenues $1,008,600.28; YTD Total Expenditures: $270,842.52; YTD
Total Net Revenue vs Expenditures: $737,757.76; Total Cutwater Investment: $751,886.74; Total
Cash, $1,329,156.03.

Director’s Report: Director Marble plans on presenting a proposal at the May Board meeting on
some projects that he hopes to have done later this year. Library Design visited to see what
proposed projects are in the planning for 2019 and 2020. This visit was to acquire estimates for
those projects.

The city has passed a paid medical leave policy for part time staff which is the new state law. It
states that any part time employee who works 1300 hours over 52 weeks is eligible for this
benefit and will receive 40 hours paid sick leave in the following year. The library employees
who qualify will also receive this benefit.

Many delivery companies have had problems identifying which building was the library within
the city complex since there was no address on the building. Director Marble cleared a request
with the city to add an add a new address sign on the front gate.

Director Marble attended the Safety Committee meeting with the city on March 27%. They
reviewed the Tornado drill policy and held an actual drill that day at 1pm in accordance with the
County testing the sirens.

Some of the lighting within the building needs to be updated. There are many areas that patrons
have a real hard time reading/seeing because of the poor lighting. These problems are being
addressed.

Other Reports:

A. Friends of the Library: President of the Friends, Alice Kowalski reported that the Friends
annual meeting took place on April 4™. The Friends will be hosting a silent basket auction
beginning on May 1°t and hosting a spring book sale May 8-11. They also designated $3800
to give to the library.

Ongoing Business:

A. Resolution-amend language for Web Design Project to include amending 2019 budget: The
following verbiage was suggested by Michelle Shultz, Finance Director of the city for the
Web Design Proposal: To approve the Web Design proposal, not to exceed $30,000 and




amend the 2019 budget account number 271-790-802-000 Contracted Services from
$65,000 to $95,000. Trustee Ahern moves too approve the resolution and Trustee Siepielski
seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller and Trustee
Siepielski.
NO: NONE MOTION CARRIED: 5-0

B. Request to relocate Armer Craig statue: Director Marble would like to have the statue
moved outside and create a garden around it. The statue is just too large to be inside the
library. The Board agrees with this and so it shall be moved.

C. Schedule date for Board “Community Conversation”: May 7, 2019 at the Community Center
at 10:30am.

10. New Business:

A. Resolution Technology Infrastructure Project: To approve the Technology Infrastructure
Project, not to exceed $50,000 and amend the 2019 budget account number 271-790-
975.000 Building Additions and Improvements from $6,000 to $56,000. Trustee Ahern
moves to accept and Trustee Miller seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller and Trustee
Siepielski.

NO: NONE MOTION CARRIED: 5-0

B. Resolution Paid Birthdays for part-time staff: This would allow the part time staff to have 1
paid day off the actual week of their birthday. Trustee Kastran moves to allow this and
Trustee Fletcher seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller and Trustee
Siepielski.

NO: NONE MOTION CARRIED 5-0

C. Justin Kolbow-Plante Moran request to present audit at the June Meeting: Justin will be
returning in June.

11. Comments for the Board (Communication): Trustee Ahern shares articles form Consumer
Reports.

12. Adjournment: Trustee Kastran adjourns the meeting at 8:20pm.






