Board of Trustees
APPROVED BOARD MINUTES
Location: Large Meeting Room, Auburn Hills Public Library
3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

Monday, May 13, 2019

Call to Order: Trustee Kastran called the meeting to order at 7pm

Roll Call: Present: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

Also Present: Director Marble and Transcriber Burns

Approval of Draft Agenda: Trustee Ahern moves to approve the agenda and Trustee Kastran
seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds
and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

Approval of Meeting Minutes:

A. Regular Meeting Minutes — Monday, April 8, 2019: Trustee Miller moves to accept the
minutes and Trustee Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

Call to the Public: NONE

Financial Report: Trustee Siepielski reads the report. As of April 30, 2019: YTD Total Revenues,
$1,072,186.25; TYD Total Expenditures: $373,585.15; YTD Total Net Revenue vs Expenditures:
$698,601.10; Total Cutwater Investment, $755,177.74; Total Cash, $1,284,133.34.




7. Director’s Report: The Friends of the Library held their annual meeting on Thursday, April 4t
Director Marble presented a wish list for Summer Reading projects which the Friends approved.

The Community Conversations have been taking place in preparation for the Retreat on June 1°.
The Policy Committee met on Tuesday, April 30" and reviewed several policies.

DPW began work on landscaping the grounds around the Library. They are prepping a spot to
move the large statue to sometime in May or June. They are adding flowers, bushes and other
upgrades to improve the appearance around the library.

The Library will be closed for the Memorial Weekend Holiday from May 25% — 27t

8. Other Reports: Friends of the library, Basket auction is going on now thru the 17%, cute pet
contest will be held in July.

9. Ongoing Business:

A. Year to year comparison
B. Statistics monthly or annually: The board would like quarterly statistics. There would not be
any benefit to having them monthly.

10. New Business:

A. Building Maintenance Project Presentation: Director Marble gives a presentation on
“Keeping Our House in Order!” Director Marble is proposing to close the library the week
directly following Labor Day weekend. They are closed Labor Day weekend anyway. Closing
the library will give way to all the work being completed at the same time.

B. Resolution — Approve the Building Maintenance Project: It is suggested that the vote on this
is postponed until June. Trustee Ahern moves to hold a special meeting at 9am on June 1, to
vote on this and Trustee Reynolds 2nds. Trustee Fletcher had to leave the meeting at 8pm
during this vote.

VOTE: YES: Trustee Ahern, Trustee Kastran, Trustee Miller, Trustee Reynolds and Trustee
Siepielski.

NO: NONE MOTION CARRIED: 5-0

C. Approve Library closure for maintenance/cable projects: This element was part of the
resolution above and goes into that vote.



D. Adjust pay rate for Mary Cowels from Adult Assistant to Librarian: The board told Director
Marble this decision is up to him so he will handle this.

E. Policies to approve
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Recruitment, Promotion and Hiring
Internal Posting

Employee Resolutions
Performance Evaluation

Employee Breaks

These were all combined into one vote and Trustee Reynolds moves to accept all these
polices and Trustee Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Kastran, Trustee Miller, Trustee Reynolds and Trustee
Siepielski.

NO: NONE MOTION CARRIED: 5-0

11. Comments from the Board (Communications): NONE

12. Adjournment: Trustee Kastran adjourns the meeting at 8:20pm



