Board of Trustees
APPROVED BOARD MINUTES
Location: Small Meeting Room, Auburn Hills Public Library
3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

Monday, July 8, 2019

1. Call to Order: Trustee Kastran called the meeting to order at 7pm.

2. Roll Call: Trustee Fletcher; Trustee Kastran; Trustee Miller; Trustee Reynolds and Trustee

Siepielski.

Absent: Trustee Ahern

Also present: Director Marble and Stenographer Burns

Guests: 4

3. Approval of Draft Agenda: Trustee Reynolds moves to approve the agenda and Trustee Fletcher
seconds.

VOTE: YES: Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds and Trustee
Siepielski.

NO: NONE MOTION CARRIED - 5-0

4. Approval of Meeting Minutes:

A: Special Meeting Minutes — Saturday, June 1, 2019: Trustee Fletcher moves to accept the
special minutes and Trustee Kastran seconds.

VOTE: YES: Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds and Trustee
Siepielski.

NO: NONE MOTION CARRIED - 5-0

B: Regular Meeting Minutes — Monday, June 10, 2019: Trustee Miller moves to accept the
regular minutes and Trustee Reynolds seconds.



VOTE: YES: Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds and Trustee
Siepielski.
NO: NONE MOTION CARRIED - 5-0

Call to the Public: NONE

Marketing Presentation: Christine Bowers gave a short presentation concerning new logos and
other changes for the library such as library cards, book bags and many other things. The Board
is taking them into consideration and will discuss at the next meeting.

Financial Report: As of June 30, 2019, YTD Total Revenues $1,235,695.00; YTD Total
Expenditures, $600,284.83; YTD Total Net Revenue vs Expenditures: $635,410.17; Total
Cutwater Investment: $760,889.74; Total Cash $1,216,055.69.

Director’s Report: The Strategic Direction Retreat was held on Saturday June 1, 2019 and
everything went smoothly.

Renee, Christina, Connor, Minni and Director Marble went to Heritage in the Hills to present the
libraries service to the residents. Many people were not aware of what we offered and about 8
people signed up for cards. This will be an annual event to keep the residents informed.

Our June all-staff meeting went well and it was nice to have staff participate in talking about
possible slogans for the Library.

Director Marble was glad to hear that the audit went well at the June meeting and that the
library is in good financial standing.

Director Marble attended the Safety Committee meeting with the City in which we discussed
Risk Reduction. | am requesting that the fire department present at our in-service in the fall for
CPR Certification for the staff. It has been two years since they last did this.

The elevator in the library has passed the State of Michigan inspection and everything is in
proper working order which includes the alarm and phone, which were not working.

Other Reports:

A: Friends of the Library: Alice announces that there will be a cute pet contest. Voting is going
on now. She will be attending the Talent Show at the library in July. Book sale is Oct. 16-19™".



10. Ongoing Business:

A. Budget predictions for 2020-2024: Director Marble had to put in the numbers to the city
before Wed. July 10, 2019. Director Marble wants the budget to include a full time IT
person.

B. Director Evaluation update: The committee has begun working on this and is preparing a self
evaluation for the director.

11. New Business:

A. Approve Strategic Direction: This will be tabled till August meeting. Trustee Reynolds moves
to table this and Trustee Kastran seconds.

VOTE: YES: Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds and Trustee
Siepielski.

NO: NONE MOTION CARRIED - 5-0

B. Approval of Marketing Proposal: Director Marble is asking the board to approve the
movement of some funds for the marketing proposal. Trustee Miller moves to amend the
2019 budget by moving $20,000 from Computer Services line item 271-790-814-000 and
$5,000 from Postage line item 271-790-730-000 into Advertising/Marketing line item 271-
790-901-000. Trustee Reynolds seconds.

VOTE: YES: Trustee Kastran, Trustee Miller, Trustee Reynolds and Trustee Siepielski.
NO: NONE MOTION CARRIED - 5-0
C. QSAC Certification: We are now certified with the Libraries of Michigan.

D. Approval of Policies: (Trustee Fletcher had to leave the meeting at 8pm so was not involved
in the remainder of the votes).

206 Resignation or Dismissal

208 Volunteers

407 Patron Code of Conduct

416 Soliciting and Petitioning: Trustee Kastran moves to approve all of the policies as
stated, Trustee Reynolds seconds.

o o oo

VOTE: YES: Trustee Kastran, Trustee Miller, Trustee Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED - 4-0



12. Comments from the Board (Communications): Trustee Siepielski would like the bylaws to be
updated from 2013 to the 2016 ones.

13. Adjournment: Trustee Kastran adjourns the meeting at 8:10pm



