Board of Trustees
APPROVED BOARD MINUTES
Location: Small Meeting Room, Auburn Hills Public Library
3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

Thursday, September 19, 2019

1. Call to Order: Trustee Kastran called the meeting to order at 7pm.

2. Roll Call: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds and
Trustee Siepielski.

Also Present: Director Marble and Transcriber Burns

Guests: 1

3. Approval of Draft Agenda: Trustee Ahern moves to accept the agenda and Trustee Kastran
seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds
and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

4. Approval of Meeting Minutes:

A. Meeting Minutes — Monday, August 12, 2019: Trustee Reynolds moves to accept the
minutes and Trustee Kastran seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

5. Call to the Public: NONE

6. Guest: Micaela Miles-Huttenlocher: Micaela explained insurance options to the board.



7.

9.

Financial Report: Trustee Siepielski reads the financial report: As of August 31, 2019, YTD Total
Revenues: $1,297,581.50; YTD Total Expenditures: $837,928.83; YTD Total Net Revenue vs
Expenditures: $459,652.67; Total Cutwater Investment: $764,208.20; Total Cash, $1,036,450.39.

Director’s Report: The statue that was inside the building was moved outside to its permanent
position on August 28™. Art Pack from Farmington Hills was hired to move the statue. They
showed Director Marble how to apply a wax coating over the statue to help protect it from the
elements.

We discovered that Kanopy was not the best way to go for our digital service. Their pricing was
changed immensely so we explored other options and found that Recorded Books was a good
choice. We use them for Digital magazines, and they offer Acorn TV and Indeflix and the prices
were much better.

The 2020 budget will need to be reviewed at the upcoming Budget Hearing slated for Saturday,
September 21.

The last I-Lead workshop was hosted at the Library on Tuesday August 20 and everyone who
attended seemed to be impressed by our upcoming renovations. A few attendees were not
aware that they could rent the meeting rooms and inquired on what the requirements were.
Christina made up a packet folder similar to what we did for Heritage in the Hills, so that the
attendees would be informed of what services we offer, including online resources.

Director Marble was informed by the city that the paver walk at the front of the building was
being replaced with concrete to make for a more even walkway for patrons. Later this fall they
also plan to remove the concrete steps from the parking lot and replace it with an ADA cement
ramp.

Other Reports:

A. Friends of the Library: There will be a book sale October 16 — 19. Chrysler workers are
coming for set up and tear down. The ads went into the newspapers today.

10. Ongoing Business:

A. CLOSED SESSION: Library Director Evaluation: Section 8 (a) to consider...a periodic personnel
evaluation of an employee if person requests a closed session.

Trustee Fletcher moves to go into closed session, Trustee Miller seconds.



11.

12.

13.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

Trustee Fletcher moves to go back into open session. Trustee Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

New Business:

A

2020 Proposed Projects: Estimates are being collected on the proposed projects so the
board will know what may happen. Director Marble will bring these estimates to the budget
meeting.

Updated Board contact email: The board emails were eliminated and there is one (1) email
now that goes to the President. If the email is directed to a different board member the
president of the board will then forward to that said person.

Approve Proposed Policies

402 Gifts

409 Public Relations

405 Library Hours and Special Closings

406 ADA Compliance (Americans with Disabilities Act): Trustee Miller moves to accept the
Proposed Policies as written and Trustee Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

Comments from the Board (Communication): Trustee Kastran would like to eliminate the

present children’s chairs and get new ones. Board will go on a tour of the library to take a look
at this problem.

Adjournment: Trustee Kastran adjourns the meeting at 8:30pm



