Board of Trustees Meeting
APPROVED MINUTES
Location: Small Meeting Room, Auburn Hills Public Library
3400 E. Seyburn Drive, Auburn Hills, Michigan 48236 (248) 370-9466

Monday, Oct 14, 2019 at 7PM

1. Call to Order: Trustee Kastran calls the meeting to order at 7pm.

2. Roll Call: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds and
Trustee Siepielski.

Also present: Director Marble and Transcriber Burns

Guests: 1

3. Approval of Draft Agenda: Trustee Reynolds moves to approve the agenda and Trustee Ahern
seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds
and Trustee Siepielski.

NO: NONE MOTION CARRIED 6-0

4. Approval of Meeting Minutes:

A. Regular Meeting Minutes-Thursday, September 12, 2019: Trustee Miller moves to accept
the minutes and Trustee Kastran seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED 6-0

B. Closed Session Minutes-Thursday, September 12, 2019: Trustee Reynolds moves to accept
these minutes and Trustee Siepielski seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.



NO: NONE MOTION CARRIED 6-0

C. Budget Hearing Minutes-Saturday, September 21, 2019: Trustee Kastran moves to accept
the Budget hearing minutes and Trustee Miller seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED 6-0

5. Call to the Public: NONE

6. Guest: Decker Insurance Agency, Kevin Decker is presenting insurance information to the Library
Board.

7. Financial Report: Trustee Siepielski reads the report to the board. As of September 30, 2019:
YTD Total Revenues: $1,304,276.51; YTD Total Expenditures: $1,017,941.42; YTD Total Net
Revenue vs Expenditures: $286,335.09; Total Cutwater Investment: $769,596.20; Total Cash
$858,494.81.

8. Director’s Report: During the library closure all improvements when smooth for the most part.
Because we were one of 4 libraries undergoing renovations the painting got delayed and was
completed at the end of September.

The Chamber of Commerce held their monthly meeting at the Library in September. We are glad
to have a partnership with them and helping the business community to know that we have
meeting rooms they can utilize.

We have had issues again with the elevator phone going off when no one is in it. DPW is having
a company come out to investigate and determine how to fix it.

9. Other Reports:

A. Friends of the Library: NONE

10. Ongoing Business:

A. Director Evaluation: The evaluation was discussed amongst the board and Trustee Ahern
moves to accept the evaluation and Trustee Reynolds seconds the approval.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.



NO: NONE MOTION CARRIED: 6-0

B. Review and approve Resolution Item 2020 Proposed Maintenance Projects: Director Marble
explains the proposal to the board for the projects and these projects are not to exceed
$175,000 from the Fund Balance and to include this in the 2020 Budget. Trustee Miller
moves to approve the funding as stated and not to exceed $175,000, Trustee Ahern seconds
it.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

C. Approve 2020 budget/levy: Trustee Fletcher moves to adopt the 2020 Budget/levy and
Trustee Kastran seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED 6-0

11. New Business:
A. Approve Insurance Carrier for 2020: Trustee Siepielski states that he likes the Decker
Insurance Agency’s offer best. Trustee Reynolds moves to accept the Decker Agency for the

Libraries Insurance Carrier and Trustee Fletcher seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED 6-0
B. Approve 2020 Closure Dates: Trustee Fletcher moves to accept the 2020 Library Closure
dates and Trustee Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED 6-0



C. Approve 2020 Board Meeting Dates: Trustee Kastran moves to accept the 2020 Board
meeting dates and Trustee Miller seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED 6-0

D. Approve Proposed Policies

404 Risk Control

409 Safety and Security in the Library

410 Social Media

414 Displays and Exhibits: Trustee Siepielski moves to accept all four policies and Trustee
Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED 6-0

12. Comments from the Board (Communication): The new Library sign was discussed and everyone
likes it very much.

13. Adjournment: Trustee Kastran adjourns the meeting at 8:15pm.



