Auburn Hills Public Library Board of Trustees Regular Meeting
APPROVED MINUTES
Monday, November 18, 2019 at 7pm

Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

Call to Order: Trustee Kastran calls the meeting to order at 7pm.

Roll Call: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds and
Trustee Siepielski.

Also present: Director Marble and Transcriber Burns

Guests: 1

Approval of Draft Agenda: Trustee Fletcher moves to accept the agenda and Trustee Kastran
seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds
and Trustee Siepielski.

VOTE: NO: NONE MOTION CARRIED: 6-0

Approval of Meeting Minutes:

A. Regular Meeting Minutes — Monday October 14, 2019: Trustee Ahern moves to approve the
minutes and Trustee Reynolds seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

Call to the Public: NONE

Financial Report by Financial Officer: Trustee Siepielski reads the report; As of October 31,
2019; YTD Total Revenues: $1,311,663.45; YTD Total Expenditures: $1,186,882.32; YTD Total Net
Revenue vs Expenditures: $124,781.13; Total Cutwater Investment: $769,160.04; Total Cash,
$690,431.12.




7.

8.

9.

Director’s Report: The City held their annual fire drill on October 10" which the Library
participated in. We were able to empty the library within a few minutes. We have set rules to
follow in case of an emergency regarding a fire or tornado.

Christina and | attended the October 21° City Council meeting to present our new logo and
Strategic Direction. The council and Mayor were very pleased with what we have done and
thanked us and the staff. They seem excited to see what else we will do in 2020.

The Friends of the Library meeting was held on October 24™. They went over their earnings for
the book sale and discussed how to advertise their events in new ways in 2020. Christina is
working with them on their new logo and they have narrowed it down to the top four choices.
Once the official logo is selected, they will share it with the Board. We submitted our fall/winter
wish list to the Friends, which was approved. We kept our request lower this time around since
the request for Summer Reading is generally more.

DPW came in and checked the heating and cooling system so we are prepared for the cold
weather.

Library Design came out to walk through the building with me, Connor, Christina and Renee. We

talked about what we are hoping to have done in 2020. In some cases, we will be able to
refurbish current materials and use them in new ways. This will be presented to the board.

Other Reports:
A. Friends of the Library: The book sale raised about $1600. Approximately 330 people

attended. They have approved the wish list of the Library Director. Holiday Book Sale is Dec.
7%, 10-5pm. Basket auction will be from Nov. 23 — Dec. 13.

Ongoing Business:

B. Approve Library Director’s pay raise: Trustee Ahern moves to give 2% pay raise to the
director starting in January and Trustee Fletcher seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

C. Ml Deal (State of Michigan): For any work being done at the library the city has suggested
this program.



10. New Business:
A. State Aide Report 2020: Director Marble explained the amount of State Aide that the library
will be receiving over the next couple of years.

B. Approve Proposed Policies
412 Meeting Room (Revised per Marketing/Community Relations Coordinator)
419 Public Notices
420 Exam Proctoring
601 Electronic Communications
603 Expenditures: Trustee Miller moves to accept all of these policies and Trustee Ahern
seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

11. Comments from the Board: NONE

12. Adjournment: Trustee Kastran adjourns the meeting at 7:30pm.



