Auburn Hills Public Library Board of Trustees Regular Meeting
APPROVED MINUTES
Monday, February 10, 2020

Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

1. Call to Order: Trustee Ahern called the meeting to order at 7pm

2. Roll Call: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller and Trustee Reynolds.

Absent: Trustee Siepielski

Also Present: Director Marble

Guests: 2

3. Approval of Draft Agenda: Trustee Miller moves to accept the amendment to the agenda at 9B
Resolution Item-Proposed Building Maintenance Project 2020. Trustee Reynolds seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller and Trustee
Reynolds.

NO: NONE MOTION CARRIED: 5-0
Trustee Reynolds moves to accept the agenda as such and Trustee Kastran seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller and Trustee
Reynolds.

NO: NONE MOTION CARRIED: 5-0

4. Approval of Meeting Minutes:
A. Regular Meeting Minutes — Monday, January 13, 2020: Trustee Kastran moves to accept the
minutes and Trustee Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller and Trustee
Reynolds.

NO: NONE MOTION CARRIED 5-0



7.

Call to the Public: NONE

Financial Report: Trustee Reynolds read the financial report. As of January 31, 2020: YTD Total

Revenues: $374,635.78; YTD Total Expenditures: $116,134.25; YTD Total Net Revenue vs.
Expenditures: $258,501.53; Total Cutwater Investment: $772,962.08; Total Cash: $758,428.94.

Reports:

A. Director and Coordinators: Director Marble attended the Friends of the Library meeting on

Jan. 16. They went over their upcoming events for 2020 and talked with Christina on
possible new road and yard signs.

Christina and Director Marble attended an orientation at the Detroit Institute of Arts on
January 24 for the Inside-Out Program which AHPL was selected to participate in this year.

In reviewing the end of the year totals, Director Marble has discovered that AHPL actually
came in slightly under budget, which means, we did not use any money from the fund
balance for the 2019 projects as projected.

Kyle from Library Design met with Conner, Renee, Christina and Director Marble on January
24 to finalize everything for the renovation of the staff offices. It is hoped that this process
can be completed by March. This cost was factored in to the 2020 budget and all items are
under the $10,000 threshold.

The Small Meeting room had carpet installed on January 31°. There was extra carpet from
the adult area project so that was used in the meeting room.

We had some issues with outside lights toward the end of the year, however, DPW has
replaced many bulbs and all the lights are in working order.

Friends of the Library: Selah reports that their Annual meeting is Feb. 20" in the Large
Conference Room of the AHPL. It’s time to renew your membership if you are a member of
the Friends.

8. Ongoing Business:

A. Review of project bids: Director Marble reviews all project bids with the board. He explained

how some of the bids were handled and his likes and dislikes and why!

9. New Business:

A. To approve resolution to select Library Design as our contractor, to complete the proposed

2020 projects, based on their bid and prior work with the building. Trustee Reynolds moves
to approve the library design as such and Trustee Ahern seconds.



10.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller and Trustee
Reynolds.

NO: NONE MOTION CARRIED 5-0

Amend Resolution Item-Proposed Building Maintenance Project 2020: Recommended
Motion: To approve spending for the 2020 Building Maintenance Projects, not to exceed
$200,000 and to amend account number 271-790-984-000 Furniture $67,000 to $92,000.
Short Takes for Trustees-Board Meetings: A resource guide was given to each board
member to look over.

2019 Annual Report: A handout was given to the board members on how the AHPL did in
2019. Director Marble reported that attendance at the library increased in 2019.

Comments from the Board: Director Marble is considering a concert series for 2020 and next

year will be the library’s 35" anniversary and he is thinking of some kind of tea for a celebration.

11. Adjournment: Trustee Ahern adjourns the meeting at 7:43pm.



