Auburn Hills Public Library Board of Trustees Regular Meeting
APPROVED MINUTES OF SPECIAL MEETING
Tuesday, April 28, 2020
Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

(Because of COVID-19 meeting took place via Zoom)

1. Call to Order: Trustee Ahern calls the meeting to order at 7pm.

2. Roll Call: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds and
Trustee Siepielski.

Also Present: Director Marble and Transcriber Burns
Guests: 1

3. New Business: Director Marble presents new information on the closures and openings of the
library, because of COVID-19. He attended a meeting with several library directors. Several
libraries want to do curbside service while closed but it would have to be approved by the
governor. Director Marble has been working on a preparedness plan to make this work. He has
filled out a survey on this to show the governor how it will be handled. It is possible that the
libraries around the State of Michigan will be one of the last things to open.

Best Practice Plan: 5 phases; Phase 1, mitigation, building safety, prepping; 2", bringing back
the staff, training the staff to the new normal, training the staff to all the safety rules; 3™
curbside service; 4™ limited service (other libraries are calling this come in, grab and leave); 5™
back to normal (we are hoping). There will be hanging guards at all the stations so there will be
no closeness. All staff and public will have to wear masks. It has been decided that no one can
enter the library without a mask. There will be plenty of sanitary wipes for the public. There will
be guidelines available to the public and a greeter at the door to make sure patrons are wearing
masks when they enter.

Director Marble would like to start curbside service after May 15, 2020. He hopes to reopen the
library on June 1, 2020 but with limited service and no Saturdays at that time.

There are a lot of dynamics between the state and the city regarding the opening of the library
since the city does own the building.

Any returns or unwanted materials will be quarantined for 48-72 hours. This protocol is handed
down by the CDC.

4. Payment for the Staff: Trustee Ahern asks for a motion to continue the full payment to the staff
at this time through May 8, 2020. The board will relook at this subject at the May 11° 2020 board




6.

meeting. At that time, they will decide whether to discontinue payment or continue to pay
them. Trustee Siepielski moves to accept the continued payment to the entire staff through May
8, 2020 and Trustee Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds
and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

New Information: On May 11, 2020, Director Marble will have a draft copy of the pandemic
opening and protective equipment in the board packet. Painters will be coming in next week to
finish the painting and repairs. Everything is ordered and just waiting for delivery through library
design later this summer. The main goals right now are sneeze guards and other safety things
for reopening.

Adjournment: Trustee Ahern adjourns the meeting at 7:40pm.



