Auburn Hills Public Library Board of Trustees Regular Meeting
APPROVED MINUTES
Monday, April 13, 2020
Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

(Because of COVID-19 meeting took place via Zoom)

1. Call to Order: Trustee Ahern called the meeting to order at 7pm

2. Roll Call: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds and
Trustee Siepielski.

Also Present: Director Marble and Transcriber Burns

Guests: 3

3. Approval of Draft Agenda: Trustee Reynolds moves to accept the agenda and Trustee Miller
seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds
and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

4. Approval of Meeting Minutes:

A. Regular Meeting Minutes, Monday March 9, 2020: Trustee Kastran moves to accept and
Trustee Reynolds seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

B. Closed Meeting Minutes, Monday March 9, 2020: Trustee Miller moves to accept with the
adjustment of Alice Kowolski (vice-president of the Friends), who was in attendance but not
included in the vote to close or open the meeting. Trustee Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Kastran, Trustee Miller and Trustee Reynolds



7.

Trustee Fletcher and Trustee Siepielski were absent for this meeting.

NO: NONE MOTION CARRIED 4-0

C. Emergency Meeting Minutes, March 13, 2020: Trustee Fletcher moves to accept and
Trustee Kastran seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds.

NO: NONE MOTION CARRIED: 6-0

Call to the Public: NONE

Financial Report: As of March 31, 2020: YTD Total Revenues: $1,038,027.83; YTD Total
Expenditures: $326,330.66; YTD Total Net Revenue vs Expenditures: $711,697.17: Total
Cutwater Investment: $783,724.08; Total Cash: $1,269,351.10.

Reports:

A. Director: Director Marble and Christina attended a millage workshop in Lansing on Tuesday
March 3 They will share that information with the board later in the year.

Kyle from Library Design stopped in on Tuesday March 10" to finalize details of the 2020
projects. However due to COVID-19 outbreak later in the week, all project order deliveries
would be delayed until June or July. The painting was also put on hold due to library
closures.

The Library Board voted to close the library until further notice due to the COVID-19
outbreak. This came after Governor Whitmer put out the executive order to close all non-
essential businesses.

Director Marble and Minnie have been alternating going into the library to empty the drop
box and retrieve the mail and newspapers and submit invoices to the city. The remainder of
the staff are working from home as best as possible to keep things updated, doing online
story times and putting up informational resources for the community to access.



10.

11.

Ongoing Business:

A. City update — Friday, April 10, 2020 City meeting regarding closures due to COVID-19. The
city will continue to pay their employees thru the Governor’s Stay in Place closures. Director
Marble wants to know what to put on the library website to let people know the library is
closed. It was agreed that the website should just let people know, due to COVID-19 the
library will be closed until further notice.

New Business:
A. Library closure timeline if City recommends extending: A special meeting has been

scheduled for April 28™, 2020 at 7pm via Zoom to discuss this subject.

Comments from the Board: Everyone was pleased with being able to hold our meeting off site
via Zoom due to COVID-19.

Adjournment: Trustee Ahern adjourns the meeting at 7:46pm.



