Auburn Hills Public Library Board of Trustees Regular Meeting
APPROVED MINUTES
Monday, May 11, 2020
Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

(Because of COVID-19 meeting took place via Zoom)

1. Call to Order: Trustee Ahern calls the meeting to order at 7pm.

2. Roll Call: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds and
Trustee Siepielski.

Also Present: Director Marble and Transcriber Burns

Guests: 4

3. Approval of Draft Agenda: Trustee Reynolds makes a motion to accept the agenda, and Trustee
Miller seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds
and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

4. Approval of Meeting Minutes:

A. Regular Meeting Minutes-Monday, April 13, 2020: Trustee Kastran makes the motion to
accept and Trustee Siepielski seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

B. Special Meeting Minutes — Tuesday, April 28, 2020 — Trustee Miller makes the motion to
accept and Trustee Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0



Call to the Public: NONE

Financial Report: Trustee Siepielski reads the Financial Report as of April 30, 2020: YTD Total
Revenues: $1,082,996.54; YTD Total Expenditures: $445,211.37; YTD Total Net Revenue vs
Expenditures: $637,785.17; Total Cutwater Investment: $791,467.08; Total Cash, $1,188,456.10.

Director and Coordinator Reports: Library Directors were planning to meet virtually on May
13™, 2020 to discuss the possibility of offering curbside service if allowed by the governor and
also to share recovery plans for when it’s possible to reopen. At this point the libraries will
remain closed until May 28, 2020, however, it could be extended.

Director Marble has also virtually attended several Library of Michigan meetings with the topics
covering: COVID-19 updates, pandemic plans for reopening, procurement of PPE supplies and
curbside service.

The Staff continues to work from home making videos for online access and attending virtual
seminars. They have set projects to work on and a few clerks, (one at a time) are allowed to
come into the library to assist Minni with processing, emptying book drop and putting materials
away once they have been quarantined for 72 hours.

Ongoing Business:

A. Continue to pay staff during closure until Library reopens: Trustee Siepielski makes a
motion to continue to pay the staff as we are at this time through the stay at home order,
Trustee Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

B. Year to Year Budget Comparison 2016-2019: This will be discussed at the next meeting.

New Business:

A. Extended Order for libraries to remain closed through May 28, 2020: This subject was
discussed earlier in the meeting.

B. City Pandemic Planning meeting Thursday, May 7, 2020: At the city meeting, Director
Marble made it known that the library bathrooms must be cleaned on Saturdays in addition
to the normal cleanings.




10.

11.

C. Library COVID-19 Preparedness and Response Plan: Information was presented to the
board in their packets with the phases that are going to be used to reopen and keep the
library safe for our patrons.

Comments from the Board: Trustee Ahern would be meeting with the judge on May 14", 2020
via Zoom at 10am, concerning an ongoing issue.

Adjournment: Trustee Ahern adjourned the meeting at 8pm.



