Auburn Hills Public Library Board of Trustees Regular Meeting
APPROVED MINUTES
Monday, July 13, 2020
Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

(Because of COVID-19 meeting took place via Zoom)

1. Call to Order: Trustee Ahern calls the meeting to order at 7pm.

2. Roll Call: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds and
Trustee Siepielski.

Also Present: Director Marble and Transcriber Burns

Guests: 3

3. Approval of Draft Agenda: Trustee Kastran moves to accept the agenda and Trustee Miller
seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds
and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

4. Approval of Meeting Minutes:

A. Regular Meeting Minutes — Monday, June 8, 2020; Trustee Miller moves to accept the
minutes and Trustee Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

B. Closed Session Minutes — Monday, June 8, 2020: Trustee Kastran moves to accept the closed
minutes and Trustee Miller seconds.

VOTE: YES: Trustee Ahern, Trustee Kastran, Trustee Miller and Trustee Siepielski. (Trustee
Fletcher and Trustee Reynolds were absent so will not be voting.)



8.

NO: NONE MOTION CARRIED: 4-0

Call to the Public: None

Financial Report: Trustee Siepielski reads the financial report to the board; As of June 30,, 2020;

YTD Total Revenues: $1,296,168.70; YTD Total Expenditures: $717,739.05; YTD Total Net
Revenue vs Expenditures: $578,429.65; Total Cutwater Investment: $794,627.08; Total Cash,
$1,128,758.11.

Reports:

A. Director and Coordinators: Director Marble met with the Detroit Suburban Librarians

B.

Roundtable on June 10% to discuss the aspects of curbside service, which began on June
15, All returned materials must be quarantined for 72 hours per the CDC and the
governor’s recommendation. Several precautions are being taken to make this a successful
opening.

Victoria Phelps has applied for a grant of $15,000 for the Oral History project. If this grant is
received it will allow the library to hire an intern to assist her with this project.

Plante Moran will be at the August Library Board meeting via tele-conference to present the
audit.

Director Marble has begun working on the 2021 budget and hopes to have a meeting soon
with the finance committee concerning this.

The Staff has been trained on how to properly clean stations and public areas so they will be
prepared for the reopening of the library.

Once the painting is completed the new furniture is scheduled to arrive and the goal is to
have everything staged by August 1,

Friends of the Library: They will be hosting a cute pet contest in the library and online.

Ongoing Business:

A. Governor Executive Order update:



B. Approve Policy 421 as revised: Trustee Reynolds moves to accept Policy 421 as revised and
Trustee Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

C. Auditor to present Financial Report in August: Plante Moran will present the audit at the
August meeting.

9. New Business:

A. Grab and Go Service: A presentation was shown via Zoom as to how this is working. This
service opened on Friday June 10" and was already quite successful.

B. Schedule Finance Committee meeting to review 2021 Budget: Director Marble has to get all
of his numbers into the city before they lock him out and would like to have a meeting with
the Finance committee possibly in late August or early September.

10. Comments from the Board: None

11. Adjournment: Trustee Ahern moves to adjourn at 7:40pm.



