Auburn Hills Public Library Board of Trustees Regular Meeting
APPROVED MINUTES
Monday, August 10, 2020
Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

(Because of COVID-19 meeting took place via Zoom)

Call to Order: Trustee Ahern calls the meeting to order at 7pm

Roll Call: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds and
Trustee Siepielski.

Also present: Director Marble and Transcriber Burns

Guests: 3

Approval of Draft Agenda: Trustee Miller moves to accept the agenda and Trustee Kastran
seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds
and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

Approval of Meeting Minutes:

A. Regular Meeting Minutes — Monday, July 13, 2020: Trustee Reynolds moves to accept the
minutes and Trustee Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

5. Call to the Public: Justin Kolbow from Plante Moran presents the audit of 2019 to the board. He

told the board that everything was on track. Also, if the board has any questions to please reach
out to him.



6.

7.

Financial Report: Trustee Siepielski gives the financial report to the board. As of July 31, 2020:

YTD Total Revenues: $1,305,567.17; YTD Total Expenditures: $851,059.78; YTD Total Net
Revenue vs Expenditures: $454,507.39; Total Cutwater Investment: $794,986.08; Total Cash
$1,003,772.27.

Reports:

A. Director and Coordinators: Director Marble attended the Safety Committee meeting on July

22" and it was announced that the library once again was incident free.

Director Marble attended the Optimist Committee meeting on Tuesday July 28" and helped
prepare prize bags for the upcoming Car Show that gook place on August 9™ at the
American Legion in Auburn Hills.

Director Marble attended the webinar sponsored through the Library of Michigan on
Wednesday July 29t". Most of the board members were in attendance also. The topic of this
webinar was Library Board Trustees authority and duties.

Trustee Marble has his numbers prepared for the 2021 budge and is ready to present them
to the Finance Committee at the Budget Hearing scheduled for Monday, August 31°,

The Information desk and computer island are scheduled to arrive and be installed the week
of August 10™".

Phase 4: Grab and Go — The library has been doing quite well with this phase opening.
They've seen roughly 55-60 patrons per day and in their first 10 days of opening they saw at
least 500 people come through the door. All patrons have been very respectful with wearing
masks with no problems.

Friends of the Library: Selah Schie speaks for the Friends. She said that the Friends are
hopefully going to have a book sale in November that will consist of children’s books and
holiday books.

8. Ongoing Business:

A. Governor’s current updates on COVID-19 — There shall be no more than 10 people inside a

building and no more than 100 people outside gatherings. All people age 2 and over must
wear a mask. After Labor Day the library will extend their hours thru the end of the year.
Review of the Library Board By-Laws: The board discussed the by-laws and Trustee Ahern
will check on a few things with our attorney. At this time no changes will be made to the by-
laws.

Finance Committee is scheduled to meet, Monday, August 31 at 5:30pm via zoom to discuss
the 2021 proposed budget.



9. New Business:
A. Library Design and building projects update- All installations are currently on track.
B. United for Libraries short takes for Trustees-Library Advocacy: Director Marble included
these in the packet for the trustees to read.

10. Comments from the Board: The September meeting will be held via Zoom

11. Adjournment: Trustee Ahern adjourned the meeting at 8pm



