Auburn Hills Public Library Board of Trustees Regular Meeting
APPROVED MINUTES
Monday, September 14, 2020
Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

(Because of COVID-19 meeting took place via Zoom)

1. Call to Order: Trustee Ahern calls the meeting to order at 7pm

2. Roll Call: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds and
Trustee Siepielski.

Also Present: Director Marble and Transcriber Burns

Guests: 4

3. Approval of Draft Agenda: Trustee Fletcher moves to accept and Trustee Miller seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds
and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

4. Approval of Meeting Minutes:

A. Regular Meeting Minutes — Monday, August 10, 2020: Trustee Ahern moves to accept and
Trustee Reynolds seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

5. Call to the Public: NONE




6.

7.

Financial Report: Trustee Siepielski gives the financial report as follows: As of August 31, 2020;
YTD Total Revenues: $1,343,161.36; YTD Total Expenditures: $1,008,787.45; YTD Total Net
Revenues vs Expenditures: $334,373.91; Total Cutwater Investment: $795,976.08; Total Cash
$883,398.79.

Reports:

A. Director and Coordinators — Director Marble met with the Optimist Club on Tuesday, August
25 at the Community Center. The optimist club was able to raise money from their annual
car show but did have issues with people safely distancing themselves. They will now be
postponing any further in-person events until next year.

The Library Steering Committee met online, Friday, August 28. This meeting was held to go
over the budget for next year for the Library Network. They are expecting a possible
decrease in State Aid, but that is still an unknown at this time.

Director Marble has been working on the 2020 Amended Budget numbers which the Board
will need to approve at the September Board meeting. Each year around this time, the
Finance Department will go in and adjust line items to better reflect what we will be actually
spending in 2020.

Director Marble has decided to forego any Cost of Living in 2021 due to the current
economy and will reinstate it in 2022.

The Library was awarded the Cares Act Grant for $3500. Director Marble is allowed to put
$500 toward additional PPE supplies and to allocate the remaining $3000 to Connor to
obtain more laptops for patrons to loan out in the library so they will have the ability to sit
alone at a table to access the internet.

Two substitutes have decided not to return to the Library, we have recently hired Katelyn
Grandy to fill one of the positions. She was a prior employee from 2017 who left to attend
school up north.

Due to the pandemic and gathering rules, we will not hold our annual in-service this year. |
will instead be requesting that the Board allow us to close on Monday February 15, 2021,
President’s Day, so we can hold our in-service at that time.

B. Friends of the Library: Selah lets us know that several donations have been made towards
the book sale. This sale will be held November 12-14 in a conference room at the library and
there will be 10 people allowed in at one time to peruse the books. This will be a smaller
version then the usual sales. Fiction, Children’s, Teen and Holiday books will be featured.
There will be grab bags of 5 books for $2 also that will be non-fiction.

Also Auction baskets will be available to view and bid on beginning October 30*" and winners
will be notified on December 5™,



8. Ongoing Business:

A. Updates from the Governor: We are in a State of Emergency at this point until October 1°.

B. Set date for Policy Committee to review Trustee By-Laws: Director Marble will send out
dates to the committee so they can choose which date is best. This committee consists of
Trustee Kastran, Trustee Miller and Trustee Reynolds.

9. New Business:

A. Resolution to amend and approve the 2020 budget: Trustee Reynolds moves to approve to
amend the 2020 budget to the projected numbers. Trustee Miller seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

B. United for Libraries Short Takes for Trustees-Library Policies: Director Marble included this
in the board packet for them to read.

10. Comments from the Board: NONE

11. Adjournment: Trustee Ahern adjourns the meeting at 7:40pm



