
Auburn Hills Public Library Board of Trustees Regular Meeting 

APPROVED MINUTES 

Monday, December 14, 2020 

Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466 

(Because of COVID-19 meeting took place via Zoom) 

 

 

1. Call to Order: Trustee Ahern calls the meeting to order at 7pm. 

 

2. Roll Call: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds and 

Trustee Siepielski. 

 

Also Present: Director Marble and Transcriber Burns 

 

Guests: 2 

 

3. Approval of Draft Agenda: Trustee Miller moves to accept the agenda and Trustee Ahern 

seconds. 

 

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds 

and Trustee Siepielski. 

 

NO: NONE       MOTION CARRIED: 6-0 

 

4. Approval of Meeting Minutes: 

 

A. Regular Meeting Minutes – Monday, November 9, 2020: Trustee Kastran moves to accept the 

minutes and Trustee Siepielski seconds. 

 

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds 

and Trustee Siepielski. 

 

NO: NONE       MOTION CARRIED: 6-0 

 

B. Closed Meeting – Director’s Review, Monday, November 9, 2020: Trustee Ahern moves to 

accept the minutes and Trustee Miller seconds. 

 



VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds 

and Trustee Siepielski.  

 

NO: NONE       MOTION CARRIED: 6-0 

 

C. Emergency Meeting Minutes, Monday, November 16, 2020: Trustee Reynolds moves to 

accept the minutes and Trustee Siepielski seconds. 

 

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds 

and Trustee Siepielski. 

 

5. Call to the Public: NONE 

 

6. Financial Report: Trustee Siepielski reads the financial report. YTD Total Revenues: 

$1,357,449.68; YTD Total Expenditures: $1,366,896.76; YTD Total Net Revenue vs Expenditures: 

$-9,447.08; Total Cutwater Investment: $796,072.08; Total Cash: $541,107.86. 

 

7. Reports:  

 

A. Director – We assisted the Senior Center to deliver Meals on Wheels this month. Erin and 

Renee delivered meals to 14 homebound residents. We generally help out with deliveries 

four times per year and each department at the library takes a turn including myself. Our 

next time to deliver will be around February/March. 

Director Marble has been contacting lawyers seeking price breakdowns for future employee 

issues and to assist with the 2021 Millage campaign we are preparing to launch. 

Director Marble attended the Steering Committee meeting via Zoom on Friday, November 

6. The committee discussed a plan to create a spreadsheet on the Library Network website, 

so everyone can see what phase of services libraries are in and what they are not offering. 

Great Lakes Crossing reached out to Director Marble regarding their Community First 

Campaign. Each store in the mall was allowed to nominate one non-profit to give a $1000 

donation. The library was nominated by Bed, Bath and Beyond. Director Marble submitted 

the paperwork to the person in charge of the program and we should be receiving a check 

prior to the end of the year. 

Director Marble reports that the library will be staying in lockdown indefinitely due to 

COVID-19. 

 

B. Friends of the Library: The book sale was held, and they made $192.50; Also, a $50 donation 

was given during that sale. 

The Friends are not accepting any book donations at this time due to an overload of books. 

The basket auction was also a success and brough in $510. 

The Friends are planning to hold another book sale in February. 

 



8. Ongoing Business: 

 

A. Building Operations during increased COVID cases – Things are going well; at this time the 

library will continue with Curbside pickup and/or in foyer pickup through the end of the 

year. 

 

9. New Business: 

 

A. Connor-2021 Phone System project presentation – Tabled until the January meeting. 

B. Election of Officers 2021 – Trustee Ahern conducted the election as follows: 

 

President: Trustee Kastran nominates Trustee Ahern, and she accepts the nomination, 

Trustee Miller seconds. 

 

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee 

Reynolds and Trustee Siepielski. 

 

NO: NONE       MOTION CARRIED: 6-0 

 

Vice President: Trustee Ahern nominates Trustee Reynolds, and she accepts. Trustee 

Siepielski seconds. 

 

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee 

Reynolds and Trustee Siepielski. 

 

NO: NONE       MOTION CARRIED: 6-0 

 

Treasurer: Trustee Ahern nominates Trustee Miller, and she accepts. Trustee Reynolds 

seconds. Trustee Kastran nominates Trustee Fletcher, and she declines.  

 

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee 

Reynolds and Trustee Siepielski. 

 

NO: NONE       MOTION CARRIED: 6-0 

 

Secretary: Trustee Reynolds nominates Trustee Kastran, and she accepts. Trustee Siepielski 

seconds. 

 

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Mille, Trustee 

Reynolds and Trustee Siepielski. 

 

NO: NONE       MOTION CARRIED: 6-0 

 



C. Committees for 2021 –  

 

Finance - Trustee Ahern, Trustee Miller and Trustee Siepielski 

 

Personnel – Trustee Fletcher, Trustee Kastran and Trustee Reynolds 

 

Policy – Trustee Kastran, Trustee Miller and Trustee Reynolds 

 

Millage – Trustee Ahern, Trustee Miller and Trustee Siepielski 

 

D. United for Libraries Short Takes for Trustees Evaluating Library Director – These were 

included in the board packets. 

 

10. Comments from the Board: It was brought up that 2 of the trustee positions are expiring at the 

end of 2021 so those positions need to be posted and put on the ballots! 

 

11. Adjournment: Trustee Ahern adjourned the meeting at 8:50pm. 


