Auburn Hills Public Library Board of Trustees Regular Meeting
APPROVED MINUTES
Monday, February 8, 2021
Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

(Because of COVID-19 meeting took place via Zoom)

Call to Order: Trustee Ahern calls the meeting to order at 7pm.

Roll Call: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds and
Trustee Siepielski.

Also Present: Director Marble and Transcriber Burns

Guests: 3

Approval of Draft Agenda: Trustee Reynolds moves to accept the agenda and Trustee Miller
seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds
and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

Approval of Meeting Minutes:

A. Regular Meeting Minutes — Monday, January 11, 2021: Trustee Kastran moves to accept the
minutes and Trustee Siepielski seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds
and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

Call to the Public: NONE




6. Financial Report: Trustee Miller gives the report. As of January 31, 2021. YTD Total Revenues:

$190,249.01; YTD Total Expenditures: $106,519.61; YTD Total Net Revenue vs Expenditures:
$83,729.40; Total Cutwater Investment: $797,169.08; Total Cash: $602,361.83.

Note:

The additional Local Community Stabilization Tax that we are due to receive for 2020 in the
amount of ($99,781.51) is reflected in the January report as a negative amount since it has not
yet been received. This money is due to be received in February which will be added to the 2020
budget and will (0) zero out the negative amount which is currently reflected in the Revenue
and Expenditure Financial Report.

7. Reports:

A

Director’s Report: There have been a lot of changes in the library world. Several libraries
have lost their Directors for one reason or another.

| reached out to Anne regarding the wording in our lease with the city, focusing on two main
points which include the phone system and custodial maintenance. At the January meeting
Anne said she was having her partner look into this matter. He seems to agree that it is
vaguely written. We may want better clarification when we renegotiate in the fall.

Director Marble completed the Coordinators annual reviews, and the Coordinators
completed the reviews for each of their departments.

Updates have been made to the Heating and Cooling system which continues to be an
ongoing issue.

Updates were made to some lighting and Library Design removed some carpeting from the
wall in the Reading Room and dry walled over the areas in preparation for the painters on
February 15™.

Friends of the Library: The Friends are gearing up for their book sale on February 25-26-27,
2021. There will be Non-Fiction for sale. They will also have “mystery bags” full of fiction
books for sale. They are also hoping to have a sale the weekend prior to Memorial
Weekend.

8. Ongoing Business:

A.

Millage Memo 2021 questionnaire from Anne Scurynck-Foster Smith: This is included in the
packet.

Millage Campaign Committee meeting date to review and answer questionnaire: The
committee will meet on Tuesday, February 16, 2021 at 11am via Zoom.



9. New Business:

A. Reading Room furniture proposal and resolution request: Trustee Reynolds moves to
approve the new furniture for the Reading Room not to exceed $16,000 and to amend
account number 271-790-799-000 Equipment under $5000 from $42,454 to $58,454.
Trustee Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

No: NONE MOTION CARRIED: 6-0

B. Create a Lease Negotiating Committee: This committee will consist of Trustee Ahern,
Trustee Miller, Trustee Siepielski and Director Marble.

C. Schedule a Personnel Committee meeting: This committee consists of Trustee Fletcher,
Trustee Kastran and Trustee Reynolds. They will meet with Director Marble on February 15,
2021 at 5pm.

D. United for Libraries Short Takes for Trustees: Succession Planning and New Board
Orientation: This was included in the packet for the board to read over.

10. Comments from the Board: NONE

11. Adjournment: Trustee Ahern adjourned the meeting at 8pm.



