Auburn Hills Public Library Board of Trustees Regular Meeting
APPROVED MINUTES
Monday, March 8, 2021
Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

(Because of COVID-19 meeting took place via Zoom)

1. Call to Order: Trustee Ahern calls the meeting to order at 7pm

2. Roll Call: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds and

Trustee Siepielski.

Also, Present: Director Marble and Transcriber Burns

Guests: 3 guests

3. Approval of Draft Agenda: Trustee Kastran moves to accept the agenda and Trustee Reynolds
seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds
and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

4. Approval of Meeting Minutes:
A. Regular Meeting Minutes, Monday February 8, 2021: Trustee Miller moves to accept the
minutes and Trustee Kastran seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

5. Call to the Public: NONE




6. Closed Session to discuss ongoing Litigation: Trustee Ahern moves to close the meeting at
7:05pm per Section 8(e) to discuss the pending litigation. Trustee Miller seconds.

Trustee Kastran moves to open the meeting at 7:25pm and Trustee Reynolds seconds. Trustee
Ahern moves to go forward with the attorney’s recommendation for settlement and Trustee
Fletcher seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds.
NO: Trustee Siepielski MOTION CARRIED 5-1
7. Financial Report: As of February 28, 2021: YTD Total Revenues: $527,231.54; YTD Total

Expenditures: $196,343.09; YTD Total Net Revenue vs Expenditures: $330,888.45; Total
Cutwater Investment: $797,393.08; Total Cash: $826,583.94.

8. Reports:

A. Director and Coordinator Reports: A generous gift of $2500 from Karen Hyre was received
for Large Print books. She has gifted a total of $6000 over those 3 years to the library.
The Library has postponed it’s 35" birthday celebration until September at this time due to
coviD!
Director Marble attended the City Safety Committee meeting on February 24™. The entire
city campus will be participating in a tornado drill in March.
The new phone system is in place and up and running. This system will be a great asset to
the library.
Unfortunately, we have to say goodbye to Conner as he is leaving to pursue a new position
at Oakland Schools. We wish him the best. He has agreed to help screen the new applicants
to make sure we get the best fit for the position. We hope to have someone in place by Mid-
March or early April.

Friends of the Library: The friends had a very successful book sale with 237 visitors and a
total of $2019.11 in sales. The next book sale will be May 20-23, 2021. There will also be a
book nook special containing books to “learn a new hobby”!

9. Ongoing Business:
A. Millage memo 2021 questionnaire from Anne Scurynck-Foster Swift: This was presented to
the board showing the questions that need to be included on the millage request.
B. Policy 206 addition and corrections: Trustee Reynolds moves to accept this and Trustee
Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee
Reynolds and Trustee Siepielski.



NO: NONE MOTION CARRIED: 6-0

10. New Business:
A. Starting Community Conversations: Director Marble will pick some dates to send to the
committee and get a date set.
B. Year to Year Budget Comparison: Director Marble presented the budget comparisons from
2016-2020 to the board.

11. Comments from the Board: None

12: Adjournment: Trustee Ahern adjourns the meeting at 8pm.



