Auburn Hills Public Library Board of Trustees Regular Meeting

Approved Minutes
Monday, August 9, 2021

Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

Call to Order: Trustee Ahern calls the meeting to order at 7 pm

Roll Call: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, and Trustee Siepielski
Also Present: Director Marble and Coordinator Bowers

Guest: 2

Approval of Agenda: Trustee Ahern moves to accept the agenda, Trustee Kastran seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, and Trustee
Siepielski

NO: NONE MOTION CARRIED: 5-0
Approval of Meeting Minutes: Monday, July 12, 2021: Trustee Ahern moves to accept the
minutes with a change to the Heritage in the Hills presentation in section 7 A to include that 5

board members attended. Trustee Kastran moves to accept the minutes.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, and Trustee
Siepielski

NO: NONE MOTION CARRIED: 5-0

Call to the Public: None

Financial Report: As of June 30, 2021, YTD Total Revenues: $1,366,770.92; YTD Total
Expenditures: $801,192.26; YTD Total Net Revenues vs Expenditures, $565,578.66; Total
Cutwater Investment: $796,603.08; Total Cash, $1,063,758.23



7. Reports:

A. Director and Coordinator Reports: Director Marble shared information about the libraries
nomination in WDIV Vote 4 the Best contest. The Library placed 2™ and AH City Manager
Tom Tanghe sent out a blog post in recognition of our placement for the Vote 4 the Best
contest.

Director Marble attending the TLN Steering Committee meeting on Friday, July 23 and had
an opportunity to see Novi Public Libraries new book vending system located in Lakeshore
Park. The Envisionware representative, John Dexter, was on site and provided a
demonstration.

Director Marble is also exploring the idea of an outside after hours locker system so patrons
could pickup holds after hours. This system would be located just outside the Library
building.

A new librarian started this week, Beth Grai, she is joining our Information Services
Department.

The handrails on both sides of the staircase have been refinished along with window sill.

In an effort to control the water around the building the city has cleaned out the drainage
system around the building and will dredge the pond this spring.

Director Marble, Coordinator Bowers, Coordinator Holden, and Coordinator Look will be
presenting at City Council on August 16™ at 7 pm regarding upcoming millage proposal.
Birthday Bash to celebrate the Libraries 35 years will be held October 2 from 11 am — 2 pm.
The Libraries millage proposal can be found on the Oakland County unofficial proposal list
for the November 2, 2021 general election.

8. Ongoing Business:

A. Yes Committee: Meet last week and are gathering ideas to get the word out. They will be
handwriting postcards and mailing them out 1 week before Absentee ballots go out. Looking
to get endorsements and donation. They are meeting again this week and making decisions
about the next step.

B. Director Lawrence has been reevaluating the guidelines for sick time and COVID. Starting in
September if an employee is infected with COVID the Library will no longer be paying them
to stay at home.

C. Finance committee is meeting August 23 to review the 2022 budget. The budget will be
reviewed by the board in the September meeting and approved during the October board
meeting.

9. New Business:

A. Millage proposal was accepted and approved by Oakland County.

B. AHPL building lease is ending this year, board needs to review the current lease and hire a
lawyer to help with the review process. Also expiring this year is the Libraries contract with
the city regarding Full Time employee benefits.

Motion Trustee Miller moves to hire a lawyer to assist with the Library’s building lease
agreement. Trustee Ahern seconds.



VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, and Trustee
Siepielski

NO: NONE MOTION CARRIED: 5-0

10. Comments from the Board:
A. Trustee Ahern would like to start reviewing the fall evaluation form and staff survey at
the September board meeting and move forward with the 2021 review process.
B. Trustee Siepielski would like to see the comparison charts for circulation added back
into the monthly reports.

11. Adjournment: Trustee Ahern adjourned the meeting at 7:58 PM.



