
Auburn Hills Public Library Board of Trustees Regular Meeting 

APPROVED MINUTES 

Monday, October 11, 2021 at 7 p.m. 

Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466 

 

1. Call to Order:  President Ahern calls the meeting to order at 7 p.m. 

2. Roll Call: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds and 

Trustee Siepielski. 

Also present: Director Marble and Transcriber Larsen 

Guests: 2 

3. Approval of Draft Agenda: Trustee Reynolds moves to accept the agenda and Trustee Miller seconds. 

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds and 

Trustee Siepielski. 

NO: NONE        MOTION CARRIED: 6-0 

4. Approval of Meeting Minutes: 

Regular meeting minutes of Monday, September 13, 2021: Trustee Fletcher moves to accept the 

minutes and Trustee Kastran seconds. 

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds and 

Trustee Siepielski. 

NO: NONE        MOTION CARRIED: 6-0 

5. Call to the Public: NONE 

6. Financial Report: As of September 30, 2021, YTD Total Revenues: $1,412,550.79; YTD Total 

Expenditures: $993,050.41; YTD Total Net Revenue vs Expenditures $419,500.38; Total Cutwater 

Investment $798,191.08; Total Cash: $916,469.72. Director Marble noted that petty cash is included in 

the cash total. 

7. Reports: 

A. Director and Coordinator Reports: Director Marble reported that the Michigan Library 

Association conference would be conducted virtually this week. The director’s pre-recorded 

acceptance speech for the Citation of Merit that AHPL won will be part of the virtual award 

ceremony on October 13. 

B. Director Marble noted that two library staff members have milestone anniversaries this year, 

and he hopes to plan an appreciation dinner for staff, Friends and board members to wrap up 

the 2021 year. 



The library has been advised that State Aid to Public Libraries is estimated to increase by $2 

 million in 2022. 

The City of Auburn Hills has selected Yeo & Yeo as its new auditing firm.  Director Marble is 

 pleased with the selection.  

Director Marble reviewed circulation and other library usage statistics.   He noted that computer 

 use has declined as more and more people enter the library with their own devices.   

C. Friends of the Library: The Friends’ Book Sale is coming up, and they have a very large stock of 

books available for sale. There will be at least two fall-themed baskets and a baby/toddler-

themed basket available for auction. The basket raffle at the Birthday Bash did very well. The 

petting zoo was very well received also.  The Friends requested that Director Marble submit a 

wish list of items that the library would like to have funded by the Friends in the coming year. 

8. Ongoing Business: 

A. Yes Committee: Five hundred postcards have gone out, mostly to voters who requested 

absentee ballots. Thirty yard signs have been deployed at businesses across town.  Signs will be 

up near every voting precinct on election day. 

B. Update on the 35th Birthday Bash Open House: The open house was very well attended. The 

family of Veronica New was in attendance. The door count was 348, but some people attended 

the petting zoo outdoors and may not have been included in the door count.  Director Marble 

noted that a number of attendees remarked that they had not been in the library for a long 

time, so the open house presented a good opportunity to reacquaint them with the library. 

C. Liability Insurance Quote Comparisons: Director Marble presented the proposals for liability 

insurance and highlighted the differences among them. Director Marble recommended that 

Trustees Ahern and Siepielski meet with the Macomb Gerlach agency to gather more 

information, after which the board would make a policy selection at the November board 

meeting. Trustees agreed to do so.  

New Business: 

A. Review and approve 2022 budget and levy request:  

Trustee Fletcher moves that the 2022 library budget resolution and millage levy of 0.7024 be 

 approved as presented, and Trustee Siepielski seconds. 

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds 

and Trustee Siepielski. 

NO: NONE        MOTION CARRIED: 6-0 

B. Review the 2022-2031 Lease Agreement: Trustee Ahern requested that members read and 

consider the text of the lease agreement and plan to discuss it in closed session and vote on it at 

the November library board meeting. 

C. Review and approve 2022 Holiday Closures:  Director Marble presented the proposed calendar 

of library closings for 2022.  The library is planning to be closed on Veterans Day, but the staff 

will be participating in an in-service event that day.  The number of holiday closings is 



unchanged from 2021.  Trustee Miller moves that the 2022 Library Closings calendar be 

approved as presented, and Trustee Ahern seconds. 

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds 

and  Trustee Siepielski. 

NO: NONE        MOTION CARRIED: 6-0 

Comments from the Board: NONE 

9. Adjournment: Trustee Ahern adjourns the meeting at 7:52 p.m. 

 

 


