Auburn Hills Public Library Board of Trustees Regular Meeting
APPROVED MINUTES
Monday, November 8, 2021 at 7 p.m.

Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

1. Call to Order: President Ahern calls the meeting to order at 7 p.m.

2. Roll Call: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds, and
Trustee Siepielski.

Also present: Director Marble and Transcriber Larsen
Guests: 2
3. Approval of Draft Agenda: Trustee Reynolds moves to accept the agenda and Trustee Miller seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds, and
Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

4. Approval of Meeting Minutes: Regular meeting minutes of Monday, October 11, 2021: Trustee
Kastran moves to accept the minutes and Trustee Siepielski seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds, and
Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0
5. Call to the Public: NONE

6. Financial Report by Financial Officer, Miller: As of October 31, 2021, YTD Total Revenues:
$1,413,653.17; YTD Total Expenditures: $1,152,937.65; YTD Total Net Revenue vs Expenditures
$260,715.52; Total Cutwater Investment $797,248.08; Total Cash: $756,508.82

7. Reports:

A. Director and Coordinator Reports: Director Marble completed the State Aid report for
calendar year 2020. Numbers are down across the board because of the pandemic. He plans to
submit the report in December so that the library will be early in the queue to receive state aid
funds when they are released.

Representatives of Library Design Associates visited the library to view the circulation work area,
director’s office, and staff lounge to take measurements for the proposed 2022 projects.
Director Marble hopes that bids will be ready for board review in December.

Two new clerks have been hired for the circulation staff.



Another water leak occurred in the mechanical room after a hard rain. DPW is investigating how
to address the issue. Director Marble contacted DPW about extreme cold in the circulation area
and his office. Upon investigation, it was found that the heating unit had not been hooked up
for that area of the building.

B. Friends of the Library: The Friends’ fall book sale was attended by 318 people and made
$2,300. Twelve new members were signed up. The current basket auction ends on November
13, and another will run in December with holiday-themed baskets. A one-day sale on
December 4 will feature new books and holiday items that are giftable.

The Friends have approved the purchase of two telescopes for the library and hopes to have the
purchase completed by the end of the year.

8. Ongoing Business:
A. CLOSED SESSION (Director’s Review and Library Lease Discussion)

President Ahern moves to enter closed session for the director’s review and the library lease
discussion and Trustee Miller seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds,
and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0
Library Board enters closed session at: 7:14 p.m.
Library Board resumes open session at: 8:35 p.m.

Trustee Ahern moves that Director Marble receive a 4 percent increase in salary for the coming
year, and Trustee Fletcher seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds,
and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

Trustee Ahern moves to accept and sign the City of Auburn Hills Second Library Lease/Services
Agreement and Trustee Fletcher seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds,
and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

B. 2021 Election results: Director Marble presented a map representation of the distribution of
the millage vote through the city. He noted that some voters were confused by the Brownfield
capture issue.

C. Review and approve Library Liability Insurance Coverage: Director Marble presented a revised
qguote from Macomb Gerlach that incorporates cyber coverage and recommended it as the best



option among the quotes received. Trustee Siepielski also recommended Macomb Gerlach’s
proposal.

Trustee Miller moves to accept the insurance proposal from Macomb Gerlach and Trustee
Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds,
and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0
New Business:

A. Review and approve 2022 Board Meeting dates: Director Marble presented a calendar of
board meeting dates for 2022. Board meetings remain on the second Monday of each month.

Trustee Reynolds moves that the 2022 Board Meeting dates be approved, and Trustee Ahern
seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds,
and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

B. Review and approve 2022 Proposed New Hours of Operation: Director Marble presented a
revised schedule for library hours of operation. Under the plan library hours would be 9 a.m. to
8 p.m. Monday through Thursday; 10 a.m. to 5 p.m. Friday and Saturday; and 1 p.m.to 5 p.m. on
Sundays during the winter schedule.

Trustee Fletcher moves that the 2022 Proposed New Hours of Operation be approved and
Trustee Reynolds seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds,
and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

C. Approve revised Policy 501 Patron Eligibility: Director Marble presented updates to the policy
regulating patron eligibility.

Trustee Fletcher moves that the revised Policy 501 Patron Eligibility be approved and Trustee
Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Kastran, Trustee Miller, Trustee Reynolds,
and Trustee Siepielski.

NO: NONE MOTION CARRIED: 6-0

9. Comments from the Board: Trustee Ahern asked Director Marble for an update on the appreciation
dinner. Director Marble reported that he recommends two appreciation dinners be held, one for the
staff and the board, and one for the Friends and the Yes Committee volunteers. Details on both will be
forthcoming.



Trustee Kastran thanked the board members she has worked with over the past six years. Members of

the board thanked Trustee Kastran for her service to the library and the community and asked her to
attend the upcoming appreciation dinner.

10. Adjournment: Trustee Ahern adjourns the meeting at 8:55 p.m.



