
 

 

 
Auburn Hills Public Library Board of Trustees Regular Meeting 

UNAPPROVED AGENDA 

Tuesday, February 15, 2022 at 7 P.M. 

 

 

 
1. Call to Order by President, Fletcher: 

 

2. Roll Call by Secretary, Schie: 

 

3. Approval of Draft Agenda by President Fletcher 

 

4. Approval of Meeting Minutes 

A. Regular Meeting Minutes-Monday, January 10 2022 

 

5. Call to the Public: 

 

6. Financial Report by Financial Officer, Reynolds: 

 

7. Reports: 

A. Director and Coordinator Reports 

B. Friends of the Library  

 

8. Ongoing Business:   

A. Review and approve benefit policy for Permanent Part-time Employees 

B. Quotes regarding Strategic Planning Consultants 

 

New Business: 

A. Review and Amend the 2022 budget 

B. Review of staff pay scales 

C. Approve updated meeting room policy 

D. Approve Collection Development policy 

 

 

9. Comments from the Board  

 

10.  Adjournment 

 

 

 



 

 

President: Shawanna Fletcher (2023)    

              

Vice-President: Mary Jo Ahern (2025) 

 

Financial Officer: Eleanor L. Reynolds (2027) 

 

Secretary: Matthew Schie (2027) 

 

Trustee: Richard Siepielski (2023) 

               

Trustee Beverly Miller (2025) 

 

Director: Lawrence Marble 

 

Stenographer: Debbie Larsen 

 

 

 

COMMITTEES: THE DIRECTOR SITS ON ALL COMMITTEES. 

 

FINANCE: FLETCHER, REYNOLDS, SIEPIELSKI, MARBLE  

REVIEWS BUDGET IN RELATION TO THE LIBRARY'S STRATEGIC DIRECTION 

AND CURRENT ECONOMIC CONDITIONS. 

 

PERSONNEL: AHERN, REYNOLDS, MILLER, MARBLE 

REVIEWS PERSONNEL NEEDS AS PRESENTED BY THE DIRECTOR IN RELATION 

TO THE LIBRARY'S STRATEGIC DIRECTION AND CURRENT ECONOMIC 

CONDITIONS. 

 

POLICY: AHERN, SCHIE, MILLER, MARBLE,    

RECOMMENDS TO THE BOARD, WITH INPUT FROM THE STAFF, ADDITION, 

REMOVAL, OR AMENDMENT OF POLICIES NEEDED TO CARRY FORWARD THE 

LIBRARY'S PLAN. 

 

MILLAGE CAMPAIGN COMMITTEE: AHERN, SIEPIELSKI, MILLER, MARBLE 

REVIEWS MILLAGE PROPOSALS, FUTURE LIBRARY NEEDS AND WORKS WITH THE 

COMMUNITY “YES” COMMITTEE. 

        

 

UPCOMING MEETINGS 

         BOARD MEETING: Monday March 14, 2022 AT 7:00 PM 


