
Auburn Hills Public Library Board of Trustees Regular Meeting 

APPROVED MINUTES 

Monday, April 11, 2022 at 7 p.m. 

Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466 

 

1. Call to Order:  Vice-president Ahern calls the meeting to order at 7 p.m. 

2. Roll Call: Present: Trustee Ahern, [Trustee Fletcher at 7:01 p.m.], Trustee Miller, Trustee Reynolds, 

Trustee Schie, and Trustee Siepielski. Also present: Director Marble and Transcriber Larsen 

3. Approval of Draft Agenda: Trustee Schie moves to accept the agenda and Trustee Reynolds seconds. 

VOTE: YES: Trustee Ahern, Trustee Miller, Trustee Reynolds, Trustee Schie, and Trustee Siepielski. 

NO: NONE        MOTION CARRIED: 5-0 

[Enter Trustee Fletcher] 

4. Approval of Meeting Minutes: 

Trustee Schie moves to accept minutes and Trustee Ahern seconds. 

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Miller, Trustee Reynolds, Trustee Schie, and Trustee 

Siepielski. 

NO: NONE        MOTION CARRIED: 6-0 

Secretary’s note: The February minutes were included in the board packet in error and labeled as March 

minutes; the above vote was unnecessary because the February minutes had already been approved. 

5. Call to the Public: NONE 

6. Financial Report: As of March 31, 2022, YTD Total Revenues: $1,610,300.33; YTD Total Expenditures: 

$328,471.85; YTD Total Net Revenue vs Expenditures $1,281,828,48; Total Cutwater Investment 

$786,037.08; Total Cash: $1,907,655.26.  Trustee Reynolds inquired about the fluctuation in the 

Cutwater Investment portfolio. Market volatility was discussed. 

7. Reports: 

A. Director and Coordinator Reports: Director Marble reported the Library of Michigan certification 

of population for Auburn Hills was 24,360. This number is expected to continue to rise.  New 

state aid numbers have been computed and $2 million has been added to the fund for 2022. 

Demolition in the back room is expected next week, followed by paint and carpet. If all stays on 

schedule, new furniture should be installed April 20-21. 

The sidewalk entranceway will be replaced this week. The exterior of the house is also slated to 

be painted. It was last painted in 2018. 



B. Friends of the Library report: The Friends continue to work on recruiting new members. A book 

sale is planned for May 18-21. 

8. Ongoing Business: 

A. Strategic Plan Refresh update: All-Day Retreat, Saturday, August 13 

The plan will cover the next three years. Director Marble plans to have a retreat day on August 

13. The board retreat will be followed by an all-staff meeting later in the month to discuss the 

strategic direction with the staff. 

Trustee Siepielski expressed concern over the low level of citizen input that we have had for the 

planning process in the past. Director Marble noted that we will be doing programs at Hawk 

Woods and the Den and also doing pop-up libraries in order to talk with the people we 

encounter there. We hope to solicit input on future library plans during these events by asking 

attendees which library programs and services would best serve the community. 

New Business: 

A. Change staff in-service from Friday, November 11 to Monday, August 29: Director Marble asked 

to change the in-service to Monday, August 29 in order to eliminate a schedule conflict with the 

fall book sale. 

 

Trustee Schie moves that the date of the staff in-service meeting be changed from Friday, 

November 11 to Monday, August 29 and Trustee Ahern seconds. 

 

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Miller, Trustee Reynolds, Trustee Schie, and 

Trustee Siepielski. 

NO: NONE        MOTION CARRIED: 6-0 

B. Presentation at Heritage in the Hills 

Director Marble will hold a presentation at Heritage in the Hills on Friday, June 10 at 2:00 p.m. 

to discuss the library’s strategic direction and solicit citizen input. Trustee Ahern recommended 

that light refreshments be served. 

 

C. 2021 Year in Review 

Director Marble presented the 2021 Year in Review numbers. Digital checkouts have increased 

by 16 percent and visitor counts are beginning to climb again.  Trustees complimented Director 

Marble on the format of the presentation. 

 

9. Comments from the Board 

Trustee Siepielski asked whether we have ever offered fine amnesty on long-overdue materials.  

Director Marble replied that AHPL had offered a “Food for Fines” program for several years in which 

fines were forgiven if a patron brought in a canned food donation. 

 

Trustee Fletcher asked what sets the requirement for how often the library board must meet. Director 

Marble replied that the by-laws establish the meeting requirement. 



 

10. Adjournment: President Fletcher adjourns the meeting at 7:54 p.m. 


