
Auburn Hills Public Library Board of Trustees Regular Meeting 

APPROVED MINUTES 

Monday, October 10, 2022 at 7 p.m. 

Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466 

 

1. Call to Order:  President Fletcher calls the meeting to order at 7 p.m. 

2. Roll Call: Present: Trustee Ahern, Trustee Fletcher, Trustee Miller, Trustee Reynolds, Trustee Schie, 

and Trustee Siepielski. 

Also present: Director Marble and Stenographer Larsen 

Guests: 2 

3. Approval of Draft Agenda:  

Trustee Ahern moves to approve the draft agenda and Trustee Reynolds seconds. 

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Miller, Trustee Reynolds, Trustee Schie, and Trustee 

Siepielski.  

NO: NONE        MOTION CARRIED: 6-0 

4. Approval of Meeting Minutes: 

Regular meeting minutes of Monday, September 12, 2022: Trustee Miller moves to accept the minutes 

and Trustee Ahern seconds. 

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Miller, Trustee Reynolds, Trustee Schie, and Trustee 

Siepielski.  

NO: NONE        MOTION CARRIED: 6-0 

5. Call to the Public:  

Ashley Simon, our new youth services assistant, introduced herself to the board members. Ms. Simon 

joined the staff in August 2022. She is a sophomore at Oakland University, studying psychology. She 

enjoys working with children at AHPL because she is preparing for a career as a youth therapist. 

6. Financial Report: As of September 30, 2022, YTD Total Revenues: $1,959,014.84; YTD Total 

Expenditures: $1,164,791.53; YTD Total Net Revenue vs Expenditures $794,223.31; Total Cutwater 

Investment $771,110.08; Total Cash: $1,432,234.69. 

7. Reports: 

A. Director and Coordinator Reports: Director Marble reported that Sunday hours are going well, 

and the visitor count is going up each week. 

 



We had another air conditioner leak, but it was caught in time.  DPW will be checking the system 

monthly to prevent future problems. 

 

B. Friends of the Library report: The next sale will be held in November, and the Friends will send 

out an email asking for volunteers to work the event. There will be a one-day-only holiday sale 

in December, coinciding with the library’s gift-wrapping program. The next meeting of the 

Friends will be held on October 14. 

8. Ongoing Business: 

A. Decision on contracting with Library Design for youth renovation 

Director Marble explained the fee structure for Library Design’s management services. Trustees 

requested that information be gathered from other companies offering similar services before a 

decision is made. 

B. Update regarding Lending Library downtown 

Director Marble reported that the assistant city manager has identified a preferred location for 

the downtown lending library near the Subway shop. The library will be charged for relocation 

of utilities and other associated costs. The board will have to wait until the costs are detailed 

before taking any action. 

C. Review and approve updated Policy 204 Performance Evaluations 

Trustee Reynolds moves to approve the revision of Policy 204 Performance Evaluations, and 

Trustee Ahern seconds. 

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Miller, Trustee Reynolds, Trustee Schie, and 

Trustee Siepielski.  

NO: NONE        MOTION CARRIED: 6-0 

9. New Business: 

A. Review and approve 2023 budget and levy request 

Trustee Ahern moves to adopt the budget resolution and millage levy as presented, and Trustee 

Siepielski seconds. 

 

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Miller, Trustee Reynolds, Trustee Schie, and 

Trustee Siepielski.  

NO: NONE        MOTION CARRIED: 6-0 

 

B. Review and approve 2023 Liability Insurance 

Trustee Reynolds moves to approve liability insurance renewals for both Home-Owners and 

Chubb at a total cost of $7,278.00, and Trustee Ahern seconds. 

 

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Miller, Trustee Reynolds, Trustee Schie, and 

Trustee Siepielski.  



NO: NONE        MOTION CARRIED: 6-0 

 

C. Review and approve 2023 Holiday Closures 

 

Trustees noted that the Mother’s Day holiday needed to be corrected to read Sunday, May 14, 

not Monday, May 14. 

 

Trustee Schie moves to add Monday, July 3 to the list of Holiday Closures, and Trustee Reynolds 

seconds. 

 

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Reynolds, Trustee Schie, and Trustee 

Siepielski.  

NO: Trustee Miller       MOTION CARRIED: 5-1 

 

Trustee Ahern moves to approve the 2023 Holiday Closures as amended and Trustee Schie 

seconds. 

 

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Reynolds, Trustee Schie, and Trustee 

Siepielski.  

NO: Trustee Miller       MOTION CARRIED: 5-1 

 

D. Review and approve Policy 413 Study Room Use 

Trustee Reynolds asks that the following revisions be made to correct grammar and 

punctuation: 

In the first bullet-point: 

Study rooms are to be used for informal, not-for-profit, non-commercial purposes to do 

research or study., and will Users must abide by the AHPL Code of Conduct Policy. 

In the final sentence: 

Please note that our study rooms are not sound proof. and therefore We therefore 

request that you are mindful of those around you. 

 

Trustee Reynolds moves to approve Policy 413 Study Room Use as amended, and Trustee Ahern 

seconds.  

 

VOTE: YES: Trustee Ahern, Trustee Fletcher, Trustee Miller, Trustee Reynolds, Trustee Schie, and 

Trustee Siepielski.  

NO: NONE        MOTION CARRIED: 6-0 

 

E. Schedule next Policy Committee meeting  

Trustees agreed to hold the next Policy Committee meeting on Monday, November 14, 2022 at 

6:15 p.m. 

 

10. Comments from the Board 



President Fletcher requested signatures on director performance appraisals from two trustees.  

 

11. Adjournment: President Fletcher adjourns the meeting at 8:00 p.m. 


