Auburn Hills Public Library Board of Trustees Regular Meeting
APPROVED MINUTES
Monday, January 9, 2023 at 7 p.m.

Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

1. Call to Order: President Miller calls the meeting to order at 7 p.m.

2. Roll Call: Present: Trustee Ahern, Trustee Miller, Trustee Reynolds, Trustee Schie, and Trustee
Siepielski.

Absent: Trustee Fletcher

Also present: Director Marble and Stenographer Larsen

Guests: 2

3. Approval of Draft Agenda:

Trustee Ahern moves to approve the draft agenda and Trustee Reynolds seconds.

VOTE: YES: Trustee Ahern, Trustee Miller, Trustee Reynolds, Trustee Schie, and Trustee Siepielski.
NO: NONE MOTION CARRIED: 5-0
4. Approval of Meeting Minutes:

Regular meeting minutes of Monday, December 12, 2022: Trustee Ahern moves to accept the minutes
and Trustee Siepielski seconds.

VOTE: YES: Trustee Ahern, Trustee Miller, Trustee Reynolds, Trustee Schie, and Trustee Siepielski.
NO: NONE MOTION CARRIED: 5-0
5. Call to the Public: Paul Borucki of the Friends of the Library introduced himself to the board.

6. Financial Report: As of December 31, 2022, YTD Total Revenues: $1,968,304.03; YTD Total
Expenditures: $1,771,442.87; YTD Total Net Revenue vs Expenditures $196,861.16; Total Cutwater
Investment $768,729.08; Total Cash: $818.811.23.

7. Reports:

A. Director and Coordinator Reports: Director Marble reported that he spoke with Kyle from
Library Design. Discussions with staff about plans will begin in two weeks and the goal is to have
orders in by March so that materials can arrive in time for the scheduled start date in late
August/early September.

Cole Bratten was offered an IT position at The Library Network (TLN). It is a good opportunity for
him and his last day with us will be January 20. We hope to have a new person in place by
March.



Director Marble noted that we have had a total door count of 866 on Sundays since we began
Sunday hours.

B. Friends of the Library report: Renewal letters have gone out. The annual meeting will be
February 10 at 10:15 a.m.

8. Ongoing Business:
A. Lending Library Update from DPW Director, Stephen Baldente

Director Marble reported that the selected lending library location would be over the utility
access, so the utilities would have to be moved in order for the library kiosk to be installed
there. Costs could run as high as $40,000. At the fire station there are no issues with moving
utilities, so that could be an alternative site. Another option would be to install a locker system
for picking up holds downtown instead of a full-service vending machine.

New Business:

A. Alternate option if Lending Library does not work out downtown
Members agreed to ask the city about the possibility of using the fire department site, and to
explore possible sites with Avondale school district.

9 Comments from the Board
President Miller asked all members to please let her know if anyone is having trouble hearing during

meetings, so that she can ensure that everyone has access to the business of the board.

10. Adjournment: President Miller adjourns the meeting at 7:32 p.m.



