Auburn Hills Public Library Board of Trustees Regular Meeting
APPROVED
Monday, May 13, 2024, at 7 p.m.

Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

1. Call to Order: President Ahern calls the meeting to order at 7 p.m.

2. Roll Call: Present: Trustee Ahern, Trustee Borucki, Trustee Matthews, Trustee Reynolds, and Trustee
Schie.

Also present: Director Kwiatkowski and Stenographer Larsen
Guests: 6
3. Moment of Silence

President Ahern moves that a moment of silence be held in honor of the memory of recently deceased
Trustee Beverly Miller and that a record of the same be included in the minutes and Trustee Borucki
seconds.

VOTE: YES: Trustee Ahern, Trustee Borucki, Trustee Matthews, Trustee Reynolds, and Trustee Schie.
NO: NONE MOTION CARRIED: 5-0

A moment of silence was held in memory of Trustee Beverly Miller.

4. Approval of Draft Agenda:

Director Kwiatkowski asks that a conversation about Dutton Farms be added to the agenda as item F
under new business.

Trustee Matthews moves to approve the draft agenda as amended and Trustee Reynolds seconds.
VOTE: YES: Trustee Ahern, Trustee Borucki, Trustee Matthews, Trustee Reynolds, and Trustee Schie.
NO: NONE MOTION CARRIED: 5-0

5. Approval of Meeting Minutes:

Trustee Schie moves to accept the April 8, 2024, regular meeting minutes as presented and Trustee
Borucki seconds.

VOTE: YES: Trustee Ahern, Trustee Borucki, Trustee Matthews, Trustee Reynolds, and Trustee Schie.
NO: NONE MOTION CARRIED: 5-0
6. Call to the Public: No members of the public requested to be heard.

7. Financial Report: As of April 30, 2024, YTD Total Revenues: $1,992,776.43; YTD Total Expenditures:
$539,792.89; YTD Total Net Revenue vs Expenditures $1,452,983.54; Total Investment BYN Mellon:



$809,487.08; Total Cash: $1,832,044.16. BYN Mellon Investment April 2023: $782,524.08; Investment
April 2024: $809,487.08; YTD Difference, $26,963; Ml Class Edge November 2023: $500,000; MI Class
Edge April 2024: $505,229.65; YTD Difference: $5,229.65.

Trustee Borucki asked about some budget items that had consumed a large portion of their budget
already: prescription drugs and contracted services. Director Kwiatkowski noted that some of these
expenses happen at irregular intervals. Trustee Borucki also asked why so little of the principal interest
and leases budget had been spent to date. Director Kwiatkowski replied that this item is for the lease of
the building, and the city has not taken payment for any of the building lease yet this year. Director
Kwiatkowski will follow up with the city on this matter.

8. Reports:

A. Director and Coordinator Reports: Director Kwiatkowski reported that Amanda Parry has been
promoted to IT Coordinator and began working in the position on April 20. Lindsey Ellison was
selected to fill Amanda’s former position in Information Services. One of our support services
clerks has changed to a substitute position, so we are currently advertising for candidates to fill
her position.

Summer reading kickoff and ribbon cutting for the renovated youth room with be held on June 8
and 2:30 p.m. Everyone is encouraged to attend.

We are now recruiting adult volunteers.

Teen services will move upstairs to Information Services, where the collection is physically
located.

The library has renewed its telecommunications contract with TLN for the next three years.
The audit has been completed and will be ready for presentation later in the summer.
We had an excellent response to our website survey, 227% better than our last survey in 2019.

Director Kwiatkowski held one-on-one meetings with department coordinators and an all-staff
meeting.

We are looking at demos and gathering quotes for the replacement of our calendar and room
reservation software.

B. Friends of the Library report: Book sale begins Wednesday night and runs through Saturday.
During the summer months, the special promotion will be library discards for 25 cents each.
C. Committee reports — Policy committee

The committee decided to revise the statement on equity, inclusion, and diversity. This revised
statement was presented to the board for discussion and approval.



Trustee Borucki moves to approve the statement of Equity, Inclusion, and Diversity for Auburn
Hills Public Library and Trustee Matthews seconds.

VOTE: YES: Trustee Ahern, Trustee Borucki, Trustee Matthews, Trustee Reynolds, and Trustee
Schie.

NO: NONE MOTION CARRIED: 5-0

The Patron Code of Conduct was also revised by the policy committee and will be brought to the
board for approval in a future meeting.

Director Kwiatkowski has been separating public-facing policies from staff-facing policies and
looking at some revisions to existing policies. An employee code of conduct is also under
development. The policy committee will meet again at 6:15 p.m. before the June board meeting.

8. Old Business

A.

Heritage in the Hills Presentation

The Heritage in the Hills outreach presentation will be June 17 at 2:00 p.m. Board members are
encouraged to attend and assist with the program.

9. New Business:

A

Board vacancy

Because of the sudden death of Trustee Beverly Miller since the last library board meeting, a
vacancy exists on the board in the position of vice-president. Trustee Reynolds nominates
Trustee Schie to serve as vice-president of the board, and Trustee Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Borucki, Trustee Matthews, Trustee Reynolds, and Trustee
Schie.

NO: NONE MOTION CARRIED: 5-0

Director Kwiatkowski presented some informational material about recruiting applicants to fill
the vacant board seat. Applicants will be asked to send a message of interest to Director
Kwiatkowski by Friday, May 24. Candidates will be interviewed by the board on May 28 and May
30.

Account review — Trustee P. Borucki

Trustee Borucki presented a draft description of library accounts and asked the board members
to review them so that they can be formally adopted at the July board meeting.

Employee cell phone

Director Kwiatkowski presented a proposal to have the library provide cell phones for work
purposes for the library director and marketing coordinator. Director Kwiatkowski and Ms.
Bowers are currently using their personal cell phones to conduct library business in certain
circumstances. Three price quotes from the library’s T-Mobile representative were presented
for consideration.



Trustee Borucki moves that the library purchase the GOVUSUB1 plan from T-Mobile for Director
Kwiatkowski and Christina Bowers and Trustee Matthews seconds.

VOTE: YES: Trustee Ahern, Trustee Borucki, Trustee Matthews, Trustee Reynolds, and Trustee
Schie.

NO: NONE MOTION CARRIED: 5-0
D. Trustee training

Director Kwiatkowski provided information on upcoming trustee training opportunities.
E. “Book Challenges Set New Record in 2023” article

Director Kwiatkowski presented an ALA article about the increase in censorship demands in
public libraries for trustees’ information.

F. Dutton Farm

Dutton Farm began visiting the library with a group earlier this year. There was a time conflict
with their use of the youth department, so library staff attempted to coordinate with the Dutton
Farm staff to have their visits scheduled when library programming was not in progress. We
received some pushback from Dutton Farm on the issue of scheduling their visits in advance.
The groups have become quite large and we have been using the community room as a staging
area to alleviate the strain on the space in the youth department. Director Kwiatkowski would
like to set up an in-person meeting with the Dutton Farm staff to open lines of communication
and manage needs and expectations on both sides.

11. Comments from the Board

Trustee Borucki noted that there is a vacancy on the personnel committee because of the death of
Trustee Miller. Members agreed to wait to fill the committee vacancy until a new trustee has been
seated.

Trustee Schie asked if any hold locker statistics were available. They have not been compiled yet.

12. Adjournment: President Ahern adjourns the meeting at 8:38 p.m.



