Auburn Hills Public Library Board of Trustees Regular Meeting
APPROVED MINUTES
Monday, August 12, 2024, at 7 p.m.

Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

1. Call to Order: President Ahern calls the meeting to order at 7 p.m.

2. Roll Call: Present: Trustee Ahern, Trustee Aleck, Trustee Borucki, and Trustee Matthews.
Absent: Trustees Reynolds and Schie

Also present: Director Kwiatkowski and Stenographer Larsen

Guests: 7

3. Approval of Draft Agenda:

Director Kwiatkowski asks to strike the Friends of the Library report from the agenda and table the
approval of the policy committee minutes until the next board meeting.

Trustee Borucki moves to approve the draft agenda as amended and Trustee Aleck seconds.
VOTE: YES: Trustee Ahern, Trustee Aleck, Trustee Borucki, and Trustee Matthews.

NO: NONE MOTION CARRIED: 4-0
4. Approval of Meeting Minutes:

a. Regular meeting minutes — Monday, July 8, 2024

Trustee Borucki moves to approve the July 8, 2024, regular meeting minutes as presented and Trustee
Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Aleck, Trustee Borucki, and Trustee Matthews.
NO: NONE MOTION CARRIED: 4-0
b. Finance Committee meeting minutes — Monday, July 8, 2024

Trustee Matthews moves to accept the July 8, 2024, finance committee meeting minutes as presented
and Trustee Borucki seconds.

VOTE: YES: Trustee Ahern, Trustee Aleck, Trustee Borucki, and Trustee Matthews.
NO: NONE MOTION CARRIED: 4-0

5. Call to the Public: Staff member Nicole Daigle addressed the board regarding her position at the
library and the level of compensation for the work that she does. Although she loves the library, her
work, and the patrons, she finds that it is economically impossible for her to continue her employment
at the library with the low compensation that is currently offered for her position.



Candie Carnahan, Youth Services Coordinator, spoke in support of Ms. Daigle and encouraged the board
to fairly compensate her position. Ms. Carnahan noted that Ms. Daigle is highly regarded by staff and
patrons alike and will be difficult to replace.

Information Services librarians Oliver Wyrick and Katelyn Grandy spoke in support of Ms. Daigle. They
noted that they and others in all library departments are also struggling with the low rate of
compensation at the library.

6. Financial Report: As of July 31, 2024, YTD Total Revenues: $2,297,024.74; YTD Total Expenditures:
$1,125,377.44; YTD Total Net Revenue vs Expenditures $1,172,547.30; Total Investment BYN Mellon:
$812,150.08; Total Cash: $1,676,268.07. BYN Mellon Investment Jan 2024: $805,967.08; Investment July
2024: $812,150.08; YTD Difference, $6,183.00; MI Class Edge November 2023: $500,000; MI Class Edge
July 2024: $518,393.48; YTD Difference: $518,393.48.

7. Reports:

A. Director Report: Director Kwiatkowski reported that the library was affected by the Crowdstrike
outage on July 19. Most IT services were back up and working by Monday, July 22. Staff used
creative workarounds with Wi-Fi hotspots to provide services in the interim.

The city cleaned the carpet in the library and installed new lighting in the Kammeraad room.

Our penal fine disbursement was slightly lower than expected but our state aid payment was
slightly higher.

Work on the revision of the library’s website is continuing. An accessibility widget has been
added to our site to comply with Web Content Accessibility Guidelines.

There have been several patron behavior issues in the library recently. One patron in particular
has been very confrontational with staff.

The library will partner with the Community Center on Little Free Libraries. The Community
Center will be responsible for physical maintenance of the structures, and the library will be
responsible for stocking them. The Friends may assist with donated books when necessary.

Kari and Renee have started offering programming at the Courtyard of Auburn Hills.

Director Kwiatkowski met with city officials regarding the bathroom RFP. The RFP will close on
August 23 and the work is designated to be completed no later than December 15, 2024.

Two members of the Annette Brunette family have offered to donate a bench to the library in
honor of the family.

Renee and Candie have been selected to participate in the 2024 Conversation Camp for Library
Leaders Cohort in September. The cost of the course, with lodging and travel stipend, is covered
by the Library of Michigan.



B.

Committee reports

There were no committee reports presented.

8. Old Business

There were no items of old business.

9. New Business:

A

New employee introduction

Director Kwiatkowski introduced Nikki Bledsoe, who has recently joined the staff as a circulation
clerk.

Treasurer meeting — P. Borucki

Trustee Borucki summarized his meeting with Michelle Schultz, City Treasurer, about the
library’s financial record keeping. He suggested that the board decide on the format and level of
detail for the disbursements report. He also suggested that the board discuss the reading of the
financials into the minutes.

Strategic Plan RFP

Director Kwiatkowski drafted an RFP for a strategic planning consultant and asked for feedback
and suggestions from the board. Members agreed that the RFP was well done and should be
issued.

Bathroom RFP

Sealed bids for the bathroom remodel will go directly to the city clerk’s office, and the city will
recommend which bid to accept.

Finance reports

Director Kwiatkowski asked for board feedback on the disbursement report included in the
board packet. Trustee Borucki suggested the board adopt a minimum disbursement amount for
inclusion in the report to limit it to major items. Trustees agreed to set the minimum amount at
$1,000.

Approval of policies
i. 217 — Nepotism, Employment of Relatives, and Personal Relationships — new
ii. 218 — Expense Reimbursements — new

Trustee Matthews moves to approve Policies 217 and 218 as presented and Trustee
Aleck seconds.

VOTE: YES: Trustee Ahern, Trustee Aleck, Trustee Borucki, and Trustee Matthews.

NO: NONE MOTION CARRIED: 4-0



G. Set Finance Committee meeting to review website proposal

Director Kwiatkowski noted that the finance committee needs to review the website proposal
and potential changes to the 2025 budget. Members agreed to meet on September 9, 2024, at
5:30 p.m.

H. Set Personnel Committee meeting to review part-time benefits

Director Kwiatkowski recommended that the personnel committee meeting be deferred until
November to await potential further developments regarding the Michigan minimum wage law.

I. Set Policy Committee meeting
Director Kwiatkowski will email policy committee members with potential meeting dates.
J. Director review

Trustees Borucki, Ahern, and Aleck volunteered to serve as a committee for the director review.
The committee members agreed to meet on Wednesday, August 14, 2024, at 5:00 p.m.

10. Comments from the Board

Trustee Matthews asked why the compensation study is planned for 2025, and Director Kwiatkowski
responded that she recognized it as a priority and placed it in the earliest possible budget. Trustee
Matthews asked whether there are any options available for speeding up the project. Director
Kwiatkowski responded that it would mean rewriting the 2025 budget. Board members agreed that it is
necessary for the good of the library and the staff to fast-track the process. They asked Director
Kwiatkowski to conduct a salary analysis and present them with a new 2025 budget with salary
adjustments included.

11. Adjournment: President Ahern adjourns the meeting at 8:23 p.m.



