Auburn Hills Public Library Board of Trustees Regular Meeting
APPROVED MINUTES
Monday, July 8, 2024, at 7 p.m.

Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

1. Call to Order: President Ahern calls the meeting to order at 7 p.m.

2. Roll Call: Present: Trustee Ahern, Trustee Aleck, Trustee Borucki, Trustee Matthews, Trustee
Reynolds, and Trustee Schie.

Also present: Director Kwiatkowski and Stenographer Larsen

Guests: 5

3. Approval of Draft Agenda:

Trustee Borucki moves to approve the draft agenda as presented and Trustee Schie seconds.

VOTE: YES: Trustee Ahern, Trustee Aleck, Trustee Borucki, Trustee Matthews, Trustee Reynolds, and
Trustee Schie.

NO: NONE MOTION CARRIED: 6-0
4. Approval of Meeting Minutes:

a. Regular meeting minutes — Monday, June 10, 2024

President Ahern asks to correct the June 10, 2024, minutes as follows:

2. President Ahern wantste formally welceme welcomed Frust Trustee Aleck to the board;- whe
She was sworn in on June 4™,

Trustee Aleck asks to correct the June 10, 2024, minutes as follows:

9. D. v. Trustee Schie moved to approve the above policy amendments and Trustee Ahern
seconds.

VOTE: YES: Trustee Ahern, Trustee Aleck, Trustee Borucki, Trustee Matthews, Trustee Reynolds,
and Trustee Schie.

Trustee Borucki asks to correct the June 10, 2024, minutes as follows:

6. Director Kwiatkowski explained it is showing fund balance of dee December 31 2023 and
showing the right year.

7. A. Kathleen met with ¥ae-&Yae Yeo & Yeo to finalize the Library’s annual audit which will be
presented at the July board meeting. Trustee Borucki asked who signs the report from ¥ae Yeo
& Yeo?



11. Trustee Schie mentioned that a questioned question was raised about voting on matters
where members aren’t present.

Trustee Schie moves to accept the June 10, 2024, regular meeting minutes as corrected and Trustee
Matthews seconds.

VOTE: YES: Trustee Ahern, Trustee Aleck, Trustee Borucki, Trustee Matthews, Trustee Reynolds, and
Trustee Schie.

NO: NONE MOTION CARRIED: 6-0
b. Policy Committee meeting minutes — Monday, June 10, 2024

Trustee Schie moves to accept the June 10, 2024, policy committee meeting minutes as presented and
Trustee Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Aleck, Trustee Borucki, Trustee Matthews, Trustee Reynolds, and
Trustee Schie.

NO: NONE MOTION CARRIED: 6-0
c. Personnel Committee meeting minutes — Tuesday, June 25, 2024

Trustee Reynolds moves to accept the June 25, 2024, personnel committee meeting minutes as
presented and Trustee Borucki seconds.

VOTE: YES: Trustee Ahern, Trustee Aleck, Trustee Borucki, Trustee Matthews, Trustee Reynolds, and
Trustee Schie.

NO: NONE MOTION CARRIED: 6-0
5. Call to the Public: No members of the public requested to be heard.

6. Financial Report: As of June 30, 2024, YTD Total Revenues: $2,131,776.84; YTD Total Expenditures:
$807,568.22; YTD Total Net Revenue vs Expenditures $1,324,208.62; Total Investment BYN Mellon:
$806,151.08; Total Cash: $1,847,837.86. BYN Mellon Investment June 2023: $780,706.08; Investment
June 2024: $806.151.08; YTD Difference, $25,445.00; Ml Class Edge November 2023: $500,000; Ml Class
Edge June 2024: $505,229.65; YTD Difference: $5,229.65.

Trustees discussed Ml Class Edge and how to receive more frequent updates on the investment
progress.

Trustee Borucki noted that some accounts are over budget for this point in the year, and asked whether
a budget amendment is required. Director Kwiatkowski responded that budget amendments would be
taken up in November.

7. Reports:

A. Director Report: Director Kwiatkowski reported that Nicole Bledsoe joined the circulation staff
on June 21. Kari Strum has moved to the Information Services department.

Several building issues occurred during June and as of now seem to have been resolved.



New lettering has been installed above the Friends of the Library book nook.
State aid to public libraries has been increased by $1 million in the FY25 state budget.

The ribbon cutting, summer reading kickoff, and director meet-and-greet on June 8 were well
attended.

Director Kwiatkowski has been working with the library’s attorney to draft policies to follow new
federal labor laws. These policies relate to overtime pay.

Revision of our website, branding, and style guide are in progress. We will shift our colors to
make them more ADA-accessible.

With the support of the Friends of the Library, we are running a library card challenge to
encourage patrons to get a limited-edition Snoopy library card and interact with us on social
media.

B. Friends of the Library report: The next meeting will be in September or October. The next book
sale will be the week of Veterans Day in November.

C. Committee reports
i. Personnel Committee
Trustee Reynolds reported that the committee discussed Policy 220.
ii. Finance Committee
Trustee Borucki reported that the committee reviewed the draft of the 2025 budget.
iii. Policy Committee

Trustee Schie reported that the committee reviewed policies 208, 210, 213, 214, 216, and 220,
and agreed to send Policy 220 back to the library’s legal counsel for further review.

8. Old Business
A. 2023 Audit

Kellen Riker of Yeo & Yeo presented the library’s 2023 audit. The library received a clean and
unmodified opinion.

B. Heritage in the Hills Recap

Trustee Ahern commented that the Heritage in the Hills program was well received, and she was
pleased to see so many staff members participating.

C. Youth Ribbon Cutting Recap



Director Kwiatkowski reported that the youth ribbon cutting was well attended. Trustee Ahern
noted that she was pleased that all library board members were there.

Dutton Farm

A productive meeting was held with Dutton Farm staff. They have paused visits until they have a
new plan in place.

9. New Business:

A

Set Policy Committee meeting to continue policy review

The policy committee agreed to meet on Wednesday, August 14 at 5 p.m.
Discussion and approval of policies

i. 208 — Volunteers

ii. 210 — Dress Code

iii. 213 — Employee Rules of Conduct — new

iv. 214 — Personal Workspace — new

v. 216 — Family and Medical Leave — new

vi. 220 — Work Schedule, Timekeeping, and Overtime — new

Trustee Schie moves to approve policies 208 and 210 as written, 213 with a typographical error
corrected, and 214 and 216 as written, and Trustee Matthews seconds.

VOTE: YES: Trustee Ahern, Trustee Aleck, Trustee Borucki, Trustee Matthews, Trustee Reynolds,
and Trustee Schie.

NO: NONE MOTION CARRIED: 6-0

Trustees agreed to send Policy 220 back to the library’s legal counsel for further review.

10. Comments from the Board

Trustee Borucki noted that he met with Michelle Schultz of the city finance department to discuss the
library’s finances and tax revenue. He will present what he learned at a future library board meeting.

Director Kwiatkowski asked board members whether they would like any changes in the monthly board
packets. Board members agreed that they are pleased with the current packet format.

11. Adjournment: President Ahern adjourns the meeting at 8:03 p.m.



