Auburn Hills Public Library Board of Trustees Regular Meeting
APPROVED MINUTES
Monday, September 9, 2024, at 7 p.m.

Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

1. Call to Order: President Ahern calls the meeting to order at 7 p.m.

2. Roll Call: Present: Trustee Ahern, Trustee Aleck, Trustee Borucki, Trustee Matthews, Trustee
Reynolds, and Trustee Schie.

Absent: Also present: Director Kwiatkowski and Stenographer Larsen

Guests: 8

3. Approval of Draft Agenda:

Director Kwiatkowski asks that the hold lockers be added to agenda item 9¢, New Business.
Trustee Borucki moves to approve the draft agenda as amended and Trustee Schie seconds.

VOTE: YES: Trustee Ahern, Trustee Aleck, Trustee Borucki, Trustee Matthews, Trustee Reynolds, and
Trustee Schie.

NO: NONE MOTION CARRIED: 6-0
4. Approval of Meeting Minutes:
a. Regular meeting minutes — Monday, August 12, 2024

Trustee Borucki moves to approve the August 12, 2024, regular meeting minutes as presented and
Trustee Matthews seconds.

VOTE: YES: Trustee Ahern, Trustee Aleck, Trustee Borucki, Trustee Matthews, Trustee Reynolds, and
Trustee Schie.

NO: NONE MOTION CARRIED: 6-0
b. Policy Committee meeting minutes — Monday, July 8, 2024

Trustee Matthews moves to accept the July 8, 2024, policy committee meeting minutes as presented
and Trustee Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Aleck, Trustee Borucki, Trustee Matthews, Trustee Reynolds, and
Trustee Schie.

NO: NONE MOTION CARRIED: 6-0

c. Director Review Committee meeting minutes — Wednesday, August 14, 2024



Trustee Matthews asks that the minutes be amended to add the day of the week to the meeting date in
the header: Wednesday, August 14, 2024.

Trustee Borucki moves to accept the August 14, 2024, director review committee meeting minutes as
amended and Trustee Matthews seconds.

VOTE: YES: Trustee Ahern, Trustee Aleck, Trustee Borucki, Trustee Matthews, Trustee Reynolds, and
Trustee Schie.

NO: NONE MOTION CARRIED: 6-0
d. Personnel Committee meeting minutes — Monday, August 26, 2024

Trustee Matthews asks that the minutes be amended to add the day of the week to the meeting date in
the header: Monday, August 26, 2024.

Trustee Reynolds moves to accept the August 26, 2024, personnel committee meeting minutes as
amended and Trustee Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Aleck, Trustee Borucki, Trustee Matthews, Trustee Reynolds, and
Trustee Schie.

NO: NONE MOTION CARRIED: 6-0
5. Call to the Public: No members of the public requested to be heard.

6. Financial Report: As of August 31, 2024, YTD Total Revenues: $2,318,627.20; YTD Total Expenditures:
$1,306,182.66; YTD Total Net Revenue vs Expenditures $1,012,444.54; Total Investment BYN Mellon:
$828,148.08; Total Cash: $1,499,886.22. BYN Mellon Investment Jan 2024: $805,967.08; Investment
August 2024: $828,148.08; YTD Difference, $22,181.00; Ml Class Edge November 2023: $500,000; Ml
Class Edge August 2024: $521,253.69; YTD Difference: $21,253.69.

7. Reports:

A. Director Report: Director Kwiatkowski reported that the library received five bids for the
restroom renovation project.

Kari Strum has been working on revamping the teen volunteer program and now has 22
volunteers enrolled.

The library explored ways to expand service to Oakland Christian School in a meeting with the
school’s academic affairs leader, Adam Normand.

Several staff met to plan the library’s staff development day, which will be held on Monday,
October 14. The regular library board meeting will shift to Tuesday, October 15 to accommodate
the staff development day.

TLN directors reviewed the TLN Plan of Service. TLN proposes moving the Shared Automation
System into an external appendix so that only shared system member libraries will vote on
changes to the shared system rather than all TLN members.



Summer Reading Club ended in August. Our end-of-year party attendance was up by nearly 100
participants this year.

B. Friends of the Library

The Friends held a community shred day and collected a carload of food to donate. The next
meeting is September 20 and the book sale will be held the week of Veterans Day in November.
The Friends are currently giving away library discards on a special rack in the upstairs corridor.

C. Committee Reports

i. Personnel Committee — Trustee Reynolds reported that the committee reviewed
recommendations from Director Kwiatkowski’s compensation study and agreed upon salary
adjustments for the 2025 budget year. A formal compensation study is still planned before the
2026 budget year. The committee also recommends adding three paid holidays to the
compensation package in 2025: Dr. Martin Luther King Jr. Day, Mother’s Day, and Juneteenth.

ii. Finance Committee — Trustee Borucki reported that the committee reviewed the proposal for
the website redesign and recommends it for approval. The budget was also reviewed and
recommended for adoption. The committee also recommends the purchase of an additional
bank of hold lockers.

8. Old Business:
A. Bathroom RFP

Director Kwiatkowski reported that 5 bids were received for the restroom renovation project.
The Auburn Hills DPW recommends that the library board award the contract to Northbound
Contracting, which submitted the most competitive bid. The company has worked for the library
and the city in the past with good results.

Trustee Reynolds questioned why electrical costs do not appear in Northbound’s bid and would
like to know what the costs would be. Director Kwiatkowski will follow up on the question.

B. Director Review

Trustee Ahern presented the revised forms for the director review. Staff surveys will be
distributed on September 16 and will be due by September 27.

C. Financial reports — P. Borucki

Trustee Borucki asks that the board review the proposed cash disbursements report format
prepared by Director Kwiatkowski and be prepared to discuss it and potentially adopt it at the
next library board meeting.

D. Strategic Plan RFP

Director Kwiatkowski reported that the RFP has been issued and one potential consultant has
already been in contact with questions. She anticipates receiving several bids.



9. New Business:
A. Review and approve contractor for bathroom renovations

Board members agreed to wait on approving the restroom renovation bid until the question
about the electrical costs has been answered.

B. Review and approve new staff ranges

Director Kwiatkowski looked at 14 libraries with similar operating budgets. She looked at
average minimum and maximum rates for each position. The potential impact to the budget in
total was a 16 percent overall increase in salaries, which also drives a 17 percent overall increase
in associated benefits.

Trustee Borucki moves that the proposed salary ranges be adopted and Trustee Schie seconds.

VOTE: YES: Trustee Ahern, Trustee Aleck, Trustee Borucki, Trustee Matthews, Trustee Reynolds,
and Trustee Schie.

NO: NONE MOTION CARRIED: 6-0
C. Review and approve website redesign project and hold lockers

In reviewing the proposal, Trustee Schie noted that WordPress has a history of concerning
security problems with certain plug-ins, and asked that his concern be conveyed to the
company.

Trustee Borucki moves to accept the single-source, no-bid proposal of Stirling Brandworks, a
known vendor with previous contracts with the library, at a price not to exceed $31,880, and
Trustee Matthews seconds.

VOTE: YES: Trustee Ahern, Trustee Aleck, Trustee Borucki, Trustee Matthews, Trustee Reynolds,
and Trustee Schie.

NO: NONE MOTION CARRIED: 6-0

Director Kwiatkowski presented a bid to add a third bank of hold lockers and a brand wrap for
the entire locker system in the amount of $8,911.00.

D. Review and approve 2025 holidays

Director Kwiatkowski presented a calendar of holiday closings for 2025 including three changes:
addition of Martin Luther King, Jr. Day on January 20; addition of Juneteenth on June 19; and
closing at 5pm instead of 6pm on the Wednesday before Thanksgiving.

Trustee Matthews moves to accept the proposed schedule of holidays for 2025 and Trustee
Ahern seconds.

VOTE: YES: Trustee Ahern, Trustee Aleck, Trustee Borucki, Trustee Matthews, Trustee Reynolds,
and Trustee Schie.

NO: NONE MOTION CARRIED: 6-0



E. Schedule Budget Hearing for October

Members agreed to schedule the annual budget hearing for Tuesday, October 15 at 6:15 p.m.
F. Schedule Policy Committee meeting

The policy committee agreed to meet on Monday, September 23 at 5:30 p.m.

G. Director to attend MLA (Traverse City, Oct. 16-18)

Director Kwiatkowski requests approval for her attendance at the MLA annual conference in
Traverse City on October 16-18, 2024.

Trustee Reynolds moves that the request of Director Kwiatkowski to attend the MLA annual
conference on October 16-18, 2024, be approved and Trustee Aleck seconds.

VOTE: YES: Trustee Ahern, Trustee Aleck, Trustee Borucki, Trustee Matthews, Trustee Reynolds,
and Trustee Schie.

NO: NONE MOTION CARRIED: 6-0
10. Comments from the Board:
Trustee Borucki and Trustee Ahern thanked Director Kwiatkowski for her work on amending the budget.
11. Adjournment:

President Ahern adjourned the meeting at 7:55 p.m.



