Auburn Hills Public Library Board of Trustees
Budget Hearing
APPROVED MINUTES
Tuesday, October 15, 2024, 6:15 p.m.

Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

1. Call to Order: President Ahern calls the meeting to order at 6:15 p.m.

2. Roll Call: Trustee Ahern, Trustee Aleck, Trustee Borucki, Trustee Matthews, Trustee Reynolds, Trustee
Schie.

Guests: 0

Also present: Director Kwiatkowski and Stenographer Larsen

3. Approval of draft agenda

Trustee Borucki moves that the draft agenda be approved and Trustee Schie seconds.

VOTE: YES: Trustee Ahern, Trustee Aleck, Trustee Borucki, Trustee Matthews, Trustee Reynolds, and
Trustee Schie.

NO: NONE MOTION CARRIED: 6-0

4. Call to the Public: no members of the public requested to be heard.
5. Review and discussion of 2025 budget and levies

Property taxes for 2025 are expected to increase by $120,272 according to city projections.
Expenditures include a 5% salary increase in pay in the new year (or bumps to raise some staff to newly
approved salary ranges), a new $21,000 line item for an estimated 500 hours of overtime pay to comply
with new laws, and a 4% increase in rent for the library building in 2025. Director Kwiatkowski presented
a compilation of numbers from the last five finalized audits for comparison purposes and a five-year
projection looking forward.

Potential projects for 2025 include the downtown vending machine, a classification and compensation
study, a strategic planner, a community patio, and mobile flip tables and chairs. The estimated total for
2025 projects is $240,500.

The library’s levies for 2025 will be 0.7024 (1984 millage in perpetuity) and 0.2976 (2021 millage for 10
years).

The Library 2025 Budget Resolution was amended to have the net revenues/appropriations - fund 271
value updated from $55,220.00 to $50,220.00 and the estimated ending fund balance updated from
$1,864,749.39 to $1,859,749.39.

6. Comments from the board



Trustees discussed the status of potential locations for the downtown vending machines.

7. Adjournment: President Ahern adjourned the hearing at 6:46 p.m.



