Auburn Hills Public Library Board of Trustees Regular Meeting
APPROVED MEETING MINUTES
Monday, January 12, 2026, at 7 p.m.

Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

1. Call to Order: President Schie calls the meeting to order at 7:00 p.m.

2. Roll Call: Present: Trustee Schie, Trustee Bossert, Trustee Borucki, Trustee Barnes, Trustee Reynolds,
and Trustee Matthews

Also present: Director Kwiatkowski, Stenographer Barney

Guests: no guests

3. Approval of Draft Agenda:

Trustee Bossert moved to approve the draft agenda as presented and Trustee Reynolds seconds.

VOTE: YES: Trustee Schie, Trustee Bossert, Trustee Borucki, Trustee Barnes, Trustee Reynolds, and
Trustee Matthews

NO: NONE MOTION CARRIED: 6 -0
4. Approval of Meeting Minutes:

a. Regular Meeting Minutes — Monday, December 8, 2025
Trustee Borucki highlighted two corrections in the Director’s Report:

1. Item 7, b.i-insertatto now read:

The teen space is undergoing some changes. All patrons are welcome to browse the collection, but
seating and other resources will now be limited to patrons ages 13-18 in an effort to ensure the
teens have a safe and welcoming environment in the library.

2. Item 7, b.ii - delete a duplicate C to now read:

Lindsey and Kathleen met with ISCG (Interior Systems Contract Group) staff to review the first draft
proposal for patio furniture.

Trustee Bossert moves to accept the December 8, 2025, regular meeting minutes as amended and
Trustee Borucki seconds.

VOTE: YES: Trustee Schie, Trustee Bossert, Trustee Borucki, Trustee Barnes, Trustee Reynolds, and
Trustee Matthews

NO: NONE MOTION CARRIED: 6 -0



b. Finance Committee Minutes — Monday, December 8, 2025
Trustee Borucki highlighted three corrections:

1. Item 3, d. ii —remove duplicate dollar sign to now read:
Amended total is $2,573.00

2. ltem 4 -insert “account” in front of 271.790.985 to now read:

Amended totals will be funded by the Computer Equip. & Support account 271.790.985 line which
was originally allocated to the downtown lending library.

3. Item 5 -replace “look good.” with “were appropriate.” to now read:

Trustee comments — Financial Officer Borucki and Vice President Reynolds expressed
appreciation for Director Kwiatkowski’s efforts and felt like the amendments were appropriate.

Trustee Reynolds moves to accept the December 8, 2025, finance meeting minutes as amended and
Trustee Matthews seconds.

VOTE: YES: Trustee Schie, Trustee Bossert, Trustee Borucki, Trustee Barnes, Trustee Reynolds, and
Trustee Matthews

NO: NONE MOTION CARRIED: 6 -0

5. Call to the Public: no members of the public requested to be heard.
6. Financial Report:

Trustee Borucki highlighted several check numbers in the GL Activity Report that were discussed with
Director Kwiatkowski and resolved.

Trustee Borucki reviewed revenue and expenditure numbers and BNY Mellon and Ml Class Edge
Investment results through December 31, 2025. As of December 31, 2025, YTD Total Revenues:
$2,696,057.52; YTD Total Expenditures: $2,231,441.31; YTD Total Net Revenue vs Expenditures
$464,616.21; Total Investment BYN Mellon: $882,486.08; Total Cash: $1,244,421.33; BYN Mellon
Investment December 31, 2024: $838,944.08; BYN Mellon Investment December 31, 2025: $882,486.08;
YTD Difference: $43,542.00; MI Class Edge December 31, 2024: $532,223.87; Ml Class Edge December
31, 2025: $554,643.55; YTD Difference: $22,419.68.

Trustee Borucki recommends that the Board of Trustees accept the monthly financial statement and
report as presented for the month of December, 2025. It was accepted by the board.



7. Reports

a. Director Report: Director Kwiatkowski reported on activities as detailed in the meeting packet
connecting activities to the three pillars of the Strategic Plan highlighting the following:
A. Connect and engage the community

Vi.

Vii.

viii.

Mary and Nikki visited 294 students at Woodland, Auburn, and Oakland
Christian elementary schools.

Mary and Ashley attended the Tree Lighting for the City in downtown Auburn
Hills. They made buttons and gave away crafts for about 450 people.

Kari had 18 home deliveries, and one new patron joined the program in
December. The take-and-make was a DIY no-sew snowflake pillow. Cameron in
Support Services is training with Kari to support our home connections program
and Books by Mail.

December overall was a busy month for teen volunteers. We had 10 volunteers
working over 30 hours of volunteer time.

IT deployed a new statistics tracking program called Tally 3.0, which involves all
service desks and departments. This will allow staff to better track questions,
patron interactions, and see developing trends.

Jess and Amanda celebrated the 250" birthday of author Jane Austen with 12
patrons offering regency-inspired crafts, activities, and cake.

Mary hosted our first-ever Battle of the Books Kickoff event on December 3.
Approximately 60 fourth and fifth-grade students attended the reveal of this
year’s reading list. The event featured a special guest from the program’s
dragon mascot, BOB.

With help from volunteers and many staff members, the youth team adopted a
Candy Land theme throughout the department in preparation for Nikki’s Life-
Sized Candy Land event. The program welcomed 113 participants.

B. Create library spaces that welcome and inspire

Jess relocated the World Language collection in the adult department to
accommodate expanding the collection. There is also new signage letting
browsing patrons know that the collection is growing and includes a QR code to
the library’s purchase materials request page.

C. Empower Library staff and Board members

Our open substitute librarian position has been filled by Jillian Cole, who will
join the Library on January 5. Following internal interviews, Ashley Simon has
been promoted to full-time in the Youth Department and will step into the role
of School Outreach Specialist, where she will focus on programming and
services for students in grades K-8. Additionally, Kim Goodrich has also been
promoted to full-time and will continue serving as our Teen Librarian, while also
helping bridge the gap between middle school and the transition into high
school.



ii. Ashley, Lissa, and Sarah, who are all about halfway through their MLIS programs
and work in the youth department, were trained on collection management and
will take on larger responsibilities in 2026.

Trustee Bossert commented that she would like to review the community
resources section of the website to potentially recommend additional resources.

D. Miscellaneous
i. State Aid was submitted. The Library is expected to receive $0.543214 per
capita in direct and indirect state aid, totaling $26,465. Funds will be disbursed
in two payments, the first in March and the second in July.

b. Friends of the Library
A. “New Year, New You” is the special in the Friend’s nook
B. The Friends continue to process books for the upcoming sale in May
C. The next annual Friend’s meeting is February 12 at 6:30pm at the Library

C. Committee Reports - none

8. Old Business
a. Library exterior - Fencing around the retention wall has been installed due to the drop from the
patio.

City Feedback:
e No furniture is permitted on the grassy area.
e No furniture is permitted on the small patio outside the Community Room due to
operational and safety concerns. The area requires regular access for mowing and
equipment.

New design renderings show removal of some furniture and some trash bins to create more patio
space. The existing small benches will be replaced.

Preliminary colors have been selected. Tile and fabric samples were distributed and reviewed in
conjunction with the new design renderings.

Discussion about the placement of the activity boards with City confirmation to install on wall
exterior, fence door swinging out instead of in, texture of the tables.

Trustee Schie inquired about the need for any painting on the front building exterior and Director
Kwiatkowski will inquire with the City.

9. New Business:
a. 2026 Activities — Director Kwiatkowski reviewed the activities chart on projects that were
created by the staff and tied to the Library’s Strategic Direction as outlined in the Board Packet.



b. State Aid — The report contains statistics from the reporting year 2024 as outlined in the Board
Packet. Trustee Schie suggested comparing some category statistics with other libraries of the
same size.

c. Flood insurance renewal — In preparation for the pond dredging, flood insurance was purchased
for $699.00 last year. Although dredging is complete, other consideration such as climate
change, potential internal issues and a new season with the dredged pond, the board
recommends renewing another year of flood insurance at the same coverage level. Director
Kwiatkowski had already allocated funds in the 2026 budget to cover the $700 renewal cost and
will renew coverage.

d. Schedule Finance Committee meeting (investments, patio) — the Finance Committee will meet
on Monday, February 9, 2026 at 6 pm.

10. Comments from the Board:

Trustee Schie inquired about guidelines on donations in cash equivalent to buying a book series.
Director Kwiatkowski explained that money may be donated and the librarians make decisions on
specific collection items. Donations are tracked and acquired items are marked with name plates.

Trustee Bossert shared information about free Lions Vision Screening program.

11. Adjournment: President Schie adjourned the meeting at 8:04 pm.



