Auburn Hills Public Library Board of Trustees Regular Meeting
APPROVED MEETING MINUTES
Monday, May 18, 2026, at 7 p.m.

Location: 3400 E. Seyburn Drive, Auburn Hills, Michigan 48326 (248) 370-9466

1. Call to Order: President Schie calls the meeting to order at 7:00 p.m.
Secretary Barnes conducted roll call.

2. Roll Call: Present: Trustee Schie, Trustee Bossert, Trustee Reynolds, Trustee Barnes and Trustee
Matthews

Trustee Borucki is absent with notice.

Also present: Director Kwiatkowski, Stenographer Barney
Guests: 1

3. Approval of Draft Agenda by President Schie:

Trustee Schie addressed the date change from May 11, 2026 to May 18, 2026 due to the meeting being
rescheduled because of the city water main break.

Trustee Bossert moves to approve the draft agenda as amended and Trustee Reynolds seconds.
VOTE: YES: Trustee Schie, Trustee Bossert, Trustee Reynolds, Trustee Barnes and Trustee Matthews
NO: NONE MOTION CARRIED: 5-0
4. Approval of Meeting Minutes:

a. Regular Meeting Minutes — Monday, April 13, 2026

Trustee Bossert moves to approve the April 13, 2026, regular meeting minutes as presented and Trustee
Matthews seconds.

VOTE: YES: Trustee Schie, Trustee Bossert, Trustee Reynolds, Trustee Barnes and Trustee Matthews
NO: NONE MOTION CARRIED:5-0
b. Finance Committee Meeting Minutes - Monday, April 13, 2026

Trustee Matthews moves to approve the April 13, 2026, finance meeting minutes as presented and
Trustee Reynolds seconds.

VOTE: YES: Trustee Schie, Trustee Bossert, Trustee Reynolds, Trustee Barnes and Trustee Matthews

NO: NONE MOTION CARRIED: 5 -0

5. Call to the Public: no members of the public requested to be heard.



6. Financial Report:

In Trustee Borucki’s absence, Director Kwiatkowski reported on Trustee Borucki’s comments and
guestions on the board packet:

The changes on the Revenue and Expenditure Report for the City of Auburn Hills as of 04/30/2026
accounts 271-790-991 and 994 look current.

Regarding the GL Activity Report for the City of Auburn Hills, Trustee Borucki had the following
questions for Director Kwiatkowski:

Q: Is the spending for Contracted Services pretty much spread out over the fiscal year?

A: Contracted services spending is either spread throughout the year or paid all at once, depending on
the service. For example, Patron Point, our segmented marketing subscription, renewed last month and
was $7,498, which covers the entire year, but our office backup is paid monthly.

Q: What was check 1193679, totaling ($9,949.93) for?

A: This was paid to TLN and was two different invoices, one was for acquisition services for $609.30, and
the other for our integrated library system, which is our patron and staff catalog to manage the library
collection totaling $9,340.65. We only get the large TLN invoice quarterly, so the most recent one was to
cover April —June.

Q: What was check 1193685, totaling ($8,239.78) for?
A: Monthly credit card payment.

Trustee Borucki reviewed revenue and expenditure numbers and Investment Manager — Insight and Ml
Class Edge Investment results through April 30, 2026. As of April 30, 2026, YTD Total Revenues:
$2,027,507.20; YTD Total Expenditures: $797,924.28; YTD Total Net Revenue vs Expenditures
$1,229,582.92; Total Investment Manager — Insight (formerly BNY Mellon): $1,037,749.08; MI Class
Edge: $660,936.93; Total Cash: $2,134,639.79; Investment Manager - Insight April 30, 2025:
$861,223.08; Investment Manager - Insight April 30, 2026: $1,037,749.08; YTD Difference: $176,536.00;
MI Class Edge April 30, 2025: $541,060.08; MI Class Edge April 30, 2026: $660,936.93; YTD Difference:
$119,876.85.

7. Reports

a. Director Report: Director Kwiatkowski reported on activities as detailed in the meeting packet
connecting activities to the three pillars of the Strategic Plan highlighting the following:
1. Connect and engage the community
i A local teacher contacted the Library about displaying her students’ art in the
community room. From April 28 to May 10, about 30 pieces of art from local 2™
— 12 graders are on display for the public to enjoy.
ii.  The Detroit Zoo donated four tickets to use as Summer Reading prizes.



vi.

Vii.

viii.

Xi.

The Oakland County Fair provided bookmarks for the Library to give out this
summer, with a prize for kids under 13 who can win free rides at the fair.
Ashley and Nikki visited 523 students at Woodland and Auburn Elementary and
also attended the City’s Earth Month event, interacting with about 175 patrons.
They promoted the seed library and did crafts.

Lissa in the Youth Department launched a new passive reading program called
500 Books Before Middle School for grades K-5. Their goal is to read 100 books
per year.

Youth Services partnered with the Community Center to provide a series of
nature storytimes that incorporate a storytime from our staff and
environmental science activities from the Community Center.

Kim and Kari coordinated a volunteer appreciation dinner to thank our adult and
teen volunteers for all the behind-the-scenes work they do to help us serve the
community. Everyone also got an AHPL tote bag with promotional items.

Jess led a bus trip to the Detroit Institute of Arts (DIA) for seniors, where they
were able to enjoy a silent film with a live orchestra, followed by a tour of the
museum.

Kindness rocks are back for patrons to take and leave near the front entrance. A
prize is given to the patron who finds the special rock.

AHPL is participating in Library Hop alongside 21 other Southeast Michigan
libraries. Patrons can visit any participating library to have their passport
stamped and be entered into drawings for various prizes. We had about 60
visitors from other libraries.

National Library Week was April 19 — 25. We had branded bookmarks and
magnetic calendars available for patrons.

2. Create library spaces that welcome and inspire

Director Kwiatkowski met with Library Design to select final finishes for
approved projects and run through other details. The company is also going to
replace all of the hardware on our circulation drawers with stronger equipment
at no cost to the Library.

Picnic tables, benches and waste bins from Belson were delivered on April 21.
DPW assisted the Library in assembling the furniture for the remainder of the
week.

3. Empower Library staff and Board members

Department Heads have finalized a new performance appraisal template that
aligns with job descriptions. We will test the forms in May with a round of
informal reviews, allowing managers to gain experience with the new template
and ensuring staff are fully prepared for formal reviews in November.
Assistant Director Bowers and Director Kwiatkowski attended a series of five
millage training sessions covering library establishment, ballot language, legal
considerations, and communications and marketing to your community.

Jess, Nikki and Ashley attended the Public Library Association conference in
Minneapolis. Subject highlights include Al, programming and de-escalation.



iv. Mary attended the first session of the MLA Leadership Academy. This yearlong
program focuses on developing skills in communication, change management,
emotional intelligence, and conflict resolution.

4. Miscellaneous
i. The City performed an annual fire alarm testing for the Library on April 9.
ii. The template for the new annual reviews was presented, and Director
Kwiatkowski demonstrated the changing fields by job category.

b. Friends of the Library
i. Last week’s Spring Book Sale saw 394 people and made $2300 in sales

ii. $150in new Friends members and $85 in donations

iii. Averaged $5.84/sale

iv. Wonderful teen volunteers helped with set up, more volunteers worked the sale
and staffed the main table, another volunteer asked about the new adult patio
furniture for a personal home project.

v. Special mention on the organization and signage of the sale.

C. Committee Reports — Policy
Trustee Matthews outlined the recommendations of the Policy Committee
e Policy 401: Child Safety and Well Being — public, amended
e Policy 424: Notary Services — public, new
e Policy 222: Artificial Intelligence — personnel, new

8. Old Business

a. Library exterior
i Picnic tables, waste bins, and benches were delivered and assembled.
ii. DPW will dispose of the old benches by the community room.
iii. New benches will be relocated to their respective areas.
iv.  All furniture is installed except for the activity boards, which require different mounting.
v.  The windows next to the Youth Services staff office will be covered in one-way privacy vinyl.

vi.  Patio guidelines are in place and will be modified as needed.
vii. Discussion about a walkway or signage to/from parking lot and patio.
viii. Discussion about a patio grand opening will plan a series of youth storytime with

refreshments. Summer Reading Program will launch Friday, June 12 at the Seyburn pavilion
to accommodate 200 — 300 people.

iX. Exterior painting will not take place this year. There are no visible problem areas on the
exterior.



9. New Business:

a. Policy Committee Recommendations

i Policy 401: Child Safety and Well-Being

Trustee Matthews motions to adopt Policy 401 as amended and Trustee Bossert seconds.

VOTE: YES: Trustee Schie, Trustee Bossert, Trustee Reynolds, Trustee Barnes and Trustee Matthews

NO: NONE MOTION CARRIED: 5-0

ii. Policy 424: Notary Services (new)
Trustee Bossert motions to adopt Policy 424 as written and Trustee Matthews seconds.
VOTE: YES: Trustee Schie, Trustee Bossert, Trustee Reynolds, Trustee Barnes and Trustee Matthews

NO: NONE MOTION CARRIED: 5-0

iii. Policy 222: Artificial Intelligence (new)
Trustee Bossert motions to adopt Policy 222 as written and Trustee Reynolds seconds.
VOTE: YES: Trustee Schie, Trustee Bossert, Trustee Reynolds, Trustee Barnes and Trustee Matthews

NO: NONE MOTION CARRIED: 5 -0
10. Comments from the Board:
Trustee Bossert expressed appreciation of the resources poster in the restrooms.

Trustee Schie also noted the resource page in the Auburn Hills Spring/Summer catalog.

11. Adjournment: President Schie adjourned the meeting at 7:42 pm.



